
Session 4:  Documents

• Please read the documents in this PowerPoint in preparation for the fourth 
session.  There are still no penalties for failing to do all your reading—except 
some limits to understanding as the content or importance of some of the 
documents will be referred to in the lecture.

• The longer biography of Niccolò Nicolì relates to both individualism, secularism 
and materialism.  The short excerpt is pulled out to highlight materialism. 

• Machiavelli’s History of Florence and Ficino’s work relate to individualism; 
Machiavelli’s The Prince and Vergerio’s letter both relate to secularism. 









Niccolò Machiavelli, History of Florence, Book VIII, Chapter 1 (2 
slides)

Lorenzo, flushed with youth and power, would assume the direction of 
everything, and resolved that all transactions should bear an impress of his 
influence. The Pazzi, with their nobility and wealth unable to endure so 
many affronts, began to devise some means of vengeance. The first who 
spoke of any attempt against the Medici, was Francesco, who, being more 
sensitive and resolute than the others, determined either to obtain what was 
withheld from him, or lose what he still possessed. As the government of 
Florence gave him great offense, he resided almost constantly at Rome, 
where, like other Florentine merchants, he conducted extensive commercial 
operations; and being a most intimate friend of Count Girolamo, they 
frequently complained to each other of the conduct of the Medici. After a 
while they began to think that for the count to retain his estates, or the Pazzi
their rights in the city, it would be necessary to change the government of 
Florence; and this they considered could not be done without the death of 
Giuliano and Lorenzo. They imagined the pope and the king would be 
easily induced to consent, because each could be convinced of the facility 
of the enterprise. Having acquired these ideas, they communicated them to 
Francesco Salviati, archbishop of Pisa, who, being ambitious and recently 
offended by the Medici, willingly adopted their views.



Considering their next step, they resolved, in order to facilitate the design, to obtain the 

consent of Jacopo de' Pazzi, without whose concurrence they feared it would be 

impracticable. With this view, it was resolved that Francesco de' Pazzi should go to 

Florence, while the archbishop and the count were to remain at Rome, to be ready to 

communicate with the pope when a suitable opportunity occurred. Francesco found 

Jacopo de' Pazzi more cautious and difficult to persuade than he could have wished, and 

on imparting this to his friends at Rome, it was thought he desired the sanction of some 

greater authority to induce him to adopt their views. Upon this, the archbishop and the 

count communicated the whole affair to Giovanni Batista da Montesecco, a leader of the 

papal forces, possessing military reputation, and under obligations to the pope and the 

count. To him the affair seemed difficult and dangerous, while the archbishop endeavored 

to obviate his objections by showing how much assistance the pope and the king would 

lend to the enterprise; the hatred of the Florentines toward the Medici, the numerous 

friends the Salviati and the Pazzi would bring with them, the readiness with which the 

young men might be slain, on account of their going about the city unaccompanied and 

without suspicion, and the facility with which the government might then be changed. 

These things Giovanni Batista did not in reality believe, for he had heard from many 

Florentines quite contrary statements.





Niccolò Machiavelli, from The Prince  (3 slides)

Coming now to the other qualities mentioned above, I say that every prince ought to desire to be

considered clement and not cruel. Nevertheless he ought to take care not to misuse this clemency.

Cesare Borgia was considered cruel; notwithstanding, his cruelty reconciled the Romagna, unified it,

and restored it to peace and loyalty. And if this be rightly considered, he will be seen to have been

much more merciful than the Florentine people, who, to avoid a reputation for cruelty, permitted

Pistoia to be destroyed.(*) Therefore a prince, so long as he keeps his subjects united and loyal,

ought not to mind the reproach of cruelty; because with a few examples he will be more merciful

than those who, through too much mercy, allow disorders to arise, from which follow murders or

robberies; for these are wont to injure the whole people, whilst those executions which originate with

a prince offend the individual only.

And of all princes, it is impossible for the new prince to avoid the imputation of cruelty, owing to

new states being full of dangers. Hence Virgil, through the mouth of Dido, excuses the inhumanity of

her reign owing to its being new, saying:

"Res dura, et regni novitas me talia cogunt

Moliri, et late fines custode tueri."(*)

Nevertheless he ought to be slow to believe and to act, nor should he himself show fear, but proceed

in a temperate manner with prudence and humanity, so that too much confidence may not make him

incautious and too much distrust render him intolerable.



Upon this a question arises: whether it be better to be loved than feared or feared
than loved? It may be answered that one should wish to be both, but, because it is
difficult to unite them in one person, it is much safer to be feared than loved, when,
of the two, either must be dispensed with. Because this is to be asserted in general
of men, that they are ungrateful, fickle, false, cowardly, covetous, and as long as
you succeed they are yours entirely; they will offer you their blood, property, life,
and children, as is said above, when the need is far distant; but when it approaches
they turn against you. And that prince who, relying entirely on their promises, has
neglected other precautions, is ruined; because friendships that are obtained by
payments, and not by greatness or nobility of mind, may indeed be earned, but they
are not secured, and in time of need cannot be relied upon; and men have less
scruple in offending one who is beloved than one who is feared, for love is
preserved by the link of obligation which, owing to the baseness of men, is broken
at every opportunity for their advantage; but fear preserves you by a dread of
punishment which never fails.



Nevertheless a prince ought to inspire fear in such a way that, if he does not win
love, he avoids hatred; because he can endure very well being feared whilst he is
not hated, which will always be as long as he abstains from the property of his
citizens and subjects and from their women. But when it is necessary for him to
proceed against the life of someone, he must do it on proper justification and for
manifest cause, but above all things he must keep his hands off the property of
others, because men more quickly forget the death of their father than the loss of
their patrimony. Besides, pretexts for taking away the property are never wanting;
for he who has once begun to live by robbery will always find pretexts for seizing
what belongs to others; but reasons for taking life, on the contrary, are more
difficult to find and sooner lapse. But when a prince is with his army, and has under
control a multitude of soldiers, then it is quite necessary for him to disregard the
reputation of cruelty, for without it he would never hold his army united or disposed
to its duties.







Vespasiano on the life of Niccolò Nicolì


