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INTRODUCTION
Ultra-poor, marginalized people
groups in Nepal’s terai region
have very few opportunities for
economic advancement.
PURPOSE
Develop a short-term program to
economically empower ultra-poor
households.
SETTING & POPULATION

Dhanusa, Nepal
20 participants, 15% Female
Average Age: 54.3 (Range: 36-66)
Poverty Scorecard Average: 19.7
(Range: 14-30)
• Participants Literate: 40%
•
•
•
•

METHODS
1. Identify highest risk
participants using a rapid
assessment tool (Vulnerability
Scorecard)
2. Provide expert-led agriculture
trainings at the start of 2 crop
cycles
3. Participants received a onetime startup grant of $236,
health trainings and field
mentorship.
4. Income was reassessed after
the first and second crop
cycles and 12 months later.

CONCLUSIONS

PROJECT TIMELINE
Planning
Train local
staff
Vulnerability
Scorecard
Pre-Survey

Implementation (0-4 months)

Follow Up (5-12 months)

Inputs: Two separate week-long
agriculture trainings, startup grants,
field mentorship, health trainings

- 3 months (crop cycle 1)

Activities: Purchase supplies,
preparing land, planting,
harvesting, selling cash crops

- 12 months (crop cycle 4)

- 6 months (crop cycle 2)

OUTCOMES
PROCESS
• Created an organizationwide Empowerment Metric
defined as increasing 2
income brackets.
• Developed a rapid
assessment scorecard to
identify high-risk
individuals

Bracket #

World Bank
(USD)

Bracket 1

$0-$1

Bracket 2

>$1-$1.90

Bracket 3

>$1.90-$3.20

Bracket 4

>$3.20-$5.50

Bracket 5

>$5.50

PROGRAM
• All 20 participants were
economically empowered
after the first crop cycle
• ROI was seen after an
average of 2.3 months
• After 12 months
participants sustained
earnings

A 4-month, low-cost agriculture
program economically
empowered 20 ultra-poor
households in rural Nepal.
Farmers continue to grow cash
crops and sustain income
achievements 12 months after
the first crop cycle.
FUTURE IMPLICATIONS
• Monitor impacts of climate
change and politics on
agriculture and the ultra-poor
• Work with local leaders to adapt
this model for other settings
• Secure additional funding for
future projects
• Identify ways to maintain
continuity in program staff
LESSONS LEARNED
• Partnering with local leaders
and hiring local staff facilitated
the implementation and
evaluation of this project
• Start simple, fail fast
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