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vitalité du Niger

FIV - Niger

Mère en bonne santé, enfants en santé, famille saine 
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Community Public Operations
Engagement Health & Finance



Request for Proposal

Develop a strategy to help Niger manage population 
growth by decreasing the birth rate through family 
planning.

Solution

Utilize community health engagement programs for 
men and women to encourage healthy families 
through birth spacing and increased maternal and 
prenatal care.
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Cultural Context & Case Study

Health Timing and Spacing of 
Pregnancy (HTSP)



Project Proposal

Implement 
Famille initiative de la vitalité du Niger, 

a community health engagement program, 
in the Dosso, Tahoua, and Tillaberi regions 

of Niger.



Project Goals
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Community Engagement and Outreach
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Community Demonstrations and 
Outreach

•Community learning actiities
•Traditional media, theatre, 
community radio

•Led by relais communautaires, 
imams, traditional chiefs

• Introduce wellness groups
•Recruit pregnant women and 
their partners



Women’s Wellness and Support

Pregnant Women 
Wellness Group

•Health 
Education

•Birth 
Counseling & 
ANC

•Contraceptive 
Counseling

•Supplements 
and Nutrition 

•Benefits of 
breastfeeding

Breastfeeding 
Support Group

•Review LAM 
education

•Contraceptive 
transition

•Education on 
birth spacing 

Community 
Demonstrations 
and Outreach

Pregnant 
Female 

Wellness 
Empowerment 

Group

Breastfeeding 
Support Group

Male 
Engagement & 

Wellness 
Groups



Male Engagement 
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Participation Incentives
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Location Incentive



Operations & Logistics – Staff Structure
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Operations & Logistics – Local Teams
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Operations & Logistics – Staff Monitoring



Operations & Logistics – Timeline



Budget
Year 1 Year 2 Year 3 Year 4 Year 5

Human 
Capital 711280 890560 902440 938080 1025560

Core 
Operating 
Expenses 563000 2039000 1374000 665000 665000

Additional 
Outreach 750000 1200000 1200000 1100000 1100000

Total 2024280 4129560 3476440 2703080 2790560



Monitoring & Evaluation



Resources

Thank you to the following individuals who provided 
expertise and feedback on this proposal

Brian L. Heuser, EdD, MTS, Assistant Professor, Department of Leadership, 
Policy, and Organization

Carolyn Audet, PhD, Assistant Professor, Department of Health Policy, Vanderbilt 
University

Liat Krawczyk, MS International Development, Director, Jeneba Project



Questions?



Case Study – Key Family Practices


