
 
 

USAC Retirement Recommendation 
 

I. Overview of this proposal: 
This proposal seeks to address concerns by staff members who are nearing 
retirement. While we all appreciate Vanderbilt’s matching 403(b) retirement 
plan, feedback from staff members indicates they do not perceive there is any 
award or recognition awaiting them when they retire after years of service.  
This proposal seeks to identify the root causes behind this situation and offers 
a suite of potential ways to address these concerns in a more consistent way 
across campus and to align Vanderbilt University with its peer institutions. 

 
II. What?  

Currently, there is little difference between retiring from Vanderbilt and 
simply quitting your job or being terminated by Vanderbilt.  There should be 
significant value and appreciation shown for staff members who retire from 
Vanderbilt, with the longer the service the greater the appreciation shown.  
Another desired consequence of our approach will be to improve the 
retirement process for all staff members who work at the University.  Staff  
bring intrinsic value to Vanderbilt University through both our work product 
and our goodwill.  Retirees report feeling abandoned, since there is no 
consistent retirement recognition as they leave their positions and no 
established program for them to maintain a relationship with Vanderbilt after 
they leave. 
 

III. Impact? 
In 2013, approximately 221 people retired and another 243 chose early 
retirement (these numbers reflect the VUMC early retirement offering).  In 
2014, approximately 199 people retired and 33 chose early retirement.  
Statistically speaking, not everyone will remain employed by Vanderbilt until 
retirement, but having a standard retirement process in place along with an 
active retirement community could be incentive for staff to remain with the 
University, making their experiences and talents available and maximizing 
their benefit to the University. 

 
IV. Why are we addressing this issue? 

The root causes of and interest in this issue are varied: 
• The historical, decentralized nature of the University tasked each 

department with the responsibility of funding retirement parties and gifts, 



so a wide variety of approaches have been implemented ranging from 
fully-catered formal events to no recognition of any kind. 

• With the ongoing changes in retirement plan offerings, there is renewed 
interest in retirement from the University. 

• These 200-plus recently retired people are an un-tapped resource for 
Vanderbilt as a potential short-term work force during FMLA or times 
when additional knowledgeable people are needed for special projects or 
volunteer assignments.  
 

V. Insufficiency/problems with current state? 
With the exception of a few departments, everything related to retirement 
involves helping to educate employees on how to end their employment and 
to draw their retirement benefits from the government and from their 
personal retirement funds.  Most staff members who retire from the university 
receive a payout of any unused flexPTO time, usually after their final day of 
work.  Other than some legally required communications, no widely known 
effort is made by Vanderbilt to continue a relationship with retired staff 
members.  Vanderbilt can show the pool of retired staff that they are valued 
by presenting opportunities for a continued relationship with the university. 
 

VI. Who has been involved?  
A subcommittee of the USAC Staff Life standing committee was formed to 
address issues related to retirement.  
 

VII. Recommendation:  
The recommendations below are listed in order of our preference, but we 
would be delighted for any of our recommendations to become a reality. 
• Celebrate and reward all employees who retire from Vanderbilt University. 
• Maintain an ongoing relationship with all staff members who retire in good 

standing.  Ask retired staff members how Vanderbilt may serve them and 
they may serve Vanderbilt.  See the appendix for peer institutions who 
have already implemented retirement programs of this nature, namely, 
Duke University, Emory University, and Johns Hopkins University. 

• Develop an ongoing effort to truly value the current staff of the University 
by investing in them both now and in retirement. 

• Create a desirable retirement package as something to look forward to at 
retirement with the value of the package relating directly to the total 
number of years of service.  Offer this package, or more likely a reduced 
version of it, as an option to staff members who may wish or need to retire 
early.   

o Facilitate a smooth transition from Vanderbilt health care coverage to an 
appropriate option available via the Affordable Care Act. 



o Communicate regularly with retired staff members, offering them 
discounts to events and merchandise, educational opportunities, and 
volunteer opportunities.   

o Develop a Vanderbilt Auxiliary Board and utilize retired staff members as 
a sounding board for potential improvements being considered at the 
University.  Engaging retired staff members who are a talented, 
experienced community and institutional memory would benefit both 
groups.  It may be possible to leverage the Osher Life Long Learning 
Institute program. 
 

VIII. Ideal Positive Outcomes/Result 
The potential results of implementing these recommendations include the 
following: 
• Staff members would feel truly valued by Vanderbilt University and as a 

result would give their best work efforts and would implicitly be goodwill 
ambassadors for the University both now and after retirement. 

• Valued staff members would desire to remain employed, so retention rates 
could increase and staff satisfactions survey results could improve.  Both of 
these outcomes could increase available resources. 

• Maintaining relationships with retired staff could benefit the University 
directly by increased donations, selling additional tickets to events and 
Vanderbilt merchandise, filling needed volunteer opportunities, and 
drawing on the collective wisdom of these Vanderbilt ambassadors.  
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