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Part | The University and Its Gover nance (February 7, 2020

Chapter 1: About Vanderbilt University
A: History

Varderbilt University isanindegendent, privately-suppated University founded in 1873through a
gift from Commodare Corndius Varderbilt. Born of modest meansandnotformally educaed, the
Commodare, a nickname Varderbilt received in hisyouth, built afortune from steamboat linesand
railroads. The endovment of the University washisonly major philarthropy, and his hope was that
Varderbilt would "contribute to strergthening the ties that shoud exist between all geographical
sections of our common courtry."

Bishop Holland N.McTyeire, whee wife wasa ousn of Varderbilt's secondwife, FankArmstrong
Crawford, waslead ng amovementwithin the Methodist Episcopa Church, South, to estaldish™an
ingtitution of learning of the highest order." In 1872, achater wasissuedto petitioners represerting nine
Methodist corferences locatedin the mid-Southfor " Central University" in Nashville. Havever, their
effortsfailedfor lack of finandal resourcesin aregionsorecently ruinedby the Civil War. In ealy
1873,BishopMcTyeire traveledto New York to ssekmedcal care, andthe Vanderbil ts off ered their
hosptality for his corvalesence Prior to thetrip, the Bishop hadreportedly disaussedthe possibility of
gaining finarcial support fromthe Canmodarein lettersto his wife, Frank Armstrong Crawford. Sheis
creditedfor laying thegroundwork for the gift. During his stay in New York, Bishop McTyeire wes able
to gain theadmiration and finarcia suppat of the Conmodarein the anountof $500,000t0 foundthe
University. Vanderbilt oncesaid, "Though | never had any eduation, noman hasverfdt thelackmore
than lhave, and nanan appeciates thevalue ofit more than ldo and lelievesmore than Idowhatit
will dointhefuture." Soonafter the University openedy arderbilt sentarother $500,@®@0 for its
endovmert.

Commodare Varderhilt, who never visited Nashville himself, entrusted BishopMcTyeire to choosethe
site for thecampusand aminister the ingtitution. At thattime, Nashille had apopuation 0f40,000,and
thefuture campus was pgrtially covered with cornfields, with afew residencesscattered acossthesite.
TheBishop himself plantedyoungtrees @er the original severty-five ace campusand sypervisedthe
plaming and ondruction of the buldings. Vandrbilt University openedor classesin October 1875with
307 students errolled. Since then, the University hasgrown to 333 acres, with more than 12000 $udents
enrolled, andit hasbeendesignated anational arboretum - alegacyof Bishop McTyeire's early efforts.

B: Colleges and Schools

Vanderbilt University comprises tenschools off ering undergraduate programsin theliberal arts andsciences,
educaion and human development, engineering, andmusic andafull range of graduate andprofessional
degeesTheUniversity isaccredited bytheCommission on Colleges of the Sauthern Assodiation of Colleges
andSchools andisa member of the Association of American Universities.

TheCollege of ArtsandSdence, founded in 1875 astheDepartment of Philosophy, Science and
Literature, offerstheBachdor of Arts

TheBlair School of Music, once anindependent music school thatmerged with theUniversity in 1981, off ers
theBachelor of Music.

TheDivinity Schoolwasegablishedin 1875 asthe Bibli cal Depatmentandopeated undy the
auspces ofthe Methodist Episcopa Church, Suth, fromits ogening urtil May 1914.Sincethat date, it
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hascaried onas an ecunerical theological school under the drection of theVanderbilt Board of Trust,
which dficially estaldishedit as The Divinity Schoolwith its own dearandfaaulty in 1915. The
Divinity Schooloffers the Master of Thedogical Studiesandthe Master of Divinity.

TheSchool of Engineering, estalished asa full department in 1886 offerstheBachdor of Engineering, the
Badhelor of Saerce, andtheMaster of Engineering.

TheGraduate School, anealy priority of theUniversity which offered doctoral programswithin thefirst ten
years of its foundng, offerstheMaster of Arts, Master of FineArts,theMaster of Liberal Arts andSdence
theMaster of Science, andthe Doctor of Phil osoply.

ThelLaw Schodl, founded asoneof theoriginad departments of the University, offers theDoctor of
Jurisprudence and theMaster of Laws.

TheDepartmentof Medicine (how School of Medicine) conferredits first diplomasin 1875aspart of an
agreamentwith the University of Nashville Medcal Departmert. Vanderbilt sdit tieswith the
University of Nashvillein 1895, and movedto themain campusin 1925. The Shool of Medicine offers
the Doctor of Medcine, the Master of Pubic Hedth, the Master of Sdencein Clinical Investigation, the
Master of Labortory Investigation, the Master of Education of the Ded, the Master of Scienceof
Medical Physics, the Master of Health Professions Education, the Master of Science (Speech Larguage
Pahadogy), the Master of Sciencein Applied Cinical Informatics, the Doctor of Audiology, andthe
Docor of Medcal Plysics.

TheSchodl of Nursing, has a history dating back to 1909, andbegan offering theMaster of Sdence in Nursing
in1955 TheSchool offers theMaster of Saence in Nursing andDoctor of Nursing Pradice.

TheOwen Graluae Sclool of Manajementwasestablished in 1969.The Owen Schooloffersthe
Master of Business Administration, the Master of Sdencein Finana, the Master of Accauntancy,
the Master of Marketing, andthe Master of Managementin Hedth Care.

PeabodyCollege of Education and Human Devel opment traces its roots to Davidson Academy, orgarized
in 178, devenyeas before thefounding of the state of Temessee. Peabodyoperated as an indeperent
professiona school of eduwcationfrom 1875 unil its merger with Varderbilt in 1979. Peabodyoffers the
Badhelor of Science,the Master of Education, the Master of Public Pdicy, andthe Doctor of Education.

C: Adminigtration

Varderbilt University is governed bya Baard of Trust which appdnts the Charcellor asthe Chief
Officer. The Wniversity's aheradministrative dficers serve at the deasire of the Chanell or and include
the Provostand Vice Chancellor for Acadamic Affairs,theVice Chancdlor for Investments and Chief
Investment Offi cer, Vice Chanall or for Communications,theVice Chancell or for Administration, the
Vice Chancdll or for Finance andChief Financial Officer, theVice Chancdll or for Publc Affairs,the
ViceChancdlor for Athleticsand Lhiversity Affairs and AthleticsDiredor, theVice Chanalor for
Developmentand Alumni Relations, the Vice Chancellor for Information Techndogy, the Vice
Chanell or for Equity, Diversity andinduson and Qief Diversity Offi cer, andthe Vice Gharcellor,



Genea Counsel andSeaetary. Eachof the tenschools of the University, with theexception of the
Schoolof Medicine,isledby a dean whaeportsto the Rovod. The Dean of the Schoolof Medicine
reportsto the Chanadlor, while the Dearof Basic Sdences,within the Shool of Medicine, reportsto the
Provogd.

D: Academic Affiliation between Vanderbilt University andVanderbilt University Medical
Center

Varderbilt University andVanderbilt University Medical Center (VUMC) became separate non-profit
ertitiesin 2016. Theyoperate under an Academic Affiliation Agreementto support one arother and
fulfill their relatedmissions. As part of this agreamert, basedon their roles and appointmerts, faailty
may be enployed bythe VUMC. These faculty cortinueto have their faculty appointmerts with
Varderbilt University andare cosered bytheVanderbilt University Faalty Manua. Suchfaculty rencer
sewvices, and aeresponsible, to both Vanderbilt University andthe VUMC.

Chapter 2: University Governance

Varderbilt University iscommitted to a robust model of shared University governarce. The Faculty
and Administration cooperate andcollabaate through a number of University committeesandthe
Facuty Serate. As provided inthe Code of By-Laws of Vandrbilt University, the Faculty Senae is
the representative, ddiberative, legidative body of the faculties. It iscomposed of the Deansof the
caleges andschods, eected members, andexofficio members, including the Chan@&lor. Ex officio
members may paticipate fully in the deliberations but have no vote.

The Code of By-Laws authorizesthe Faculty Serate to review and evaluae the educaional policies
and pradices of the University (induding pdiciesard proceduresto be applied in cases involving
conscience or acadenic freedan); to make recanmenddions concerning themto the Charcellor and
to the Board of Trugt; to discussandexpress its viewsabaut any matter affecting the University to
any individud, facuty, or other group within the University; andto facilitate communication among
the faculties, the Charcellor, andassisting officers.

EachFaculty elects its own representatives to serve for athree-year term on the Facuty Serate. Only
full -status faaulty members with the academic rank of Ingructor or above are eligible for eledion to
the Faaulty Sende. Uponthe expiration of their/her/his first full term, a senator iseligible for
reelection to a secondsubsequent term. All full-status faaulty members with the acadenic rank of
Ingructor or above, pat-time facdty members having full status, and such other part-time faalty
members asthe full status faaulty of a school or cdlege may designae, are dligible to vote for
representatives to the Faallty Senate. The Exeattive Committee of the Faallty Senae, elected by
members of the Faallty Senae, consists of the Chair, Vice Chair, the Chair-elect, andthe Vice Chair-
elect. Theimmedate past Char andVice Chair will serve asex officio members ofthe committeefor
oneyearfollowingtheir term. The Faalty Sende meds at least four times each acadenic year. Unless
otherwise announced as Senators' only medings, all medings of the Facuty Senate are opento full-
status faculty members who had the rank of Ingructor or above (including administrative officers
who hadd faculty appantmerts) andto part-time faaulty members with full staus.

The faallties have the power of recommendng individuds for degreesor other marks of academic
distinction whenthe conditions prescribed in the departmernts, colleges, andschools have been
fulfilled. No individual may be awarded a degree without the recanmenddion of the appropriate
faaulty. None of the regular degreesof the University shall becorferred ashonorary degrees, nor
shell any honaary degree beconferred by the University excet uponrecommenddion of the Faallty



Senae andwith the conaurrerce of the Board of Trug andthe faaulties. Each faculty may adopt
pdlicies, rules, and procedures necessary or desirable in comection with its internal admiistration.

The Faallty Assembly corsists of the full-time members of the faaulties of the several colleges and
schools, and those having full status with partial loadwho hadd the rank of Ingructor or above (which
includesadminigtrative officers who hold faaulty appointmerts). The Code of By-Laws auhorizes the
Facuty Assembly to adopta Congtitution, setting forth its ownregulations and rulesof order andaso
the compostion andorganization of the Faallty Senate to the extent not defined in the Code of By-
Laws, induding procedires for charging its compostion from time to time. Underthe Constitution
the Facuty Senae isgiven power to adopt itsown regulations and rulesof order, and the Constitution
contains provisionsfor itsamendmert.

The Code of By-Laws providesthat voting membership of the Faculty Assembly consists of thefull-
time members of the faaulties of the severa coll egesandschods, andthose having full status with
patia load,who had therank of Ingructor or above (which includes administrative officers who
hod facdty appantmerts). Pat-time members of the faaulties not having full status with patial load
are nonvoting members of the Faallty Assanbly.

As providedin the Code of By-Laws of Vandhilt University, theimmedate government of the
University is committed to the Chancdlor and,through the Chan@lor, to the assisting officers and
the Facuty in eachof the schods andcolleges. The Chanallor isdesignated asthe Chief Officer of
the University and may déegate authority to assisting officers, to the faaulties, and to others within
the University. The Charcellor has the authority to suspend the action of any Facuty, the Faallty
Senae, or of other individuds or bodesto whom auhority hasbeendelegated. In so doing, in the
caseof any facuty or of the Facuty Senae the Chancdlor submits to the rel evant body a statement
of the acion andthe reasons, and reports the action to the Board of Trust together with any pertinent
statemerts submitted by the affected body.

The Chancellor is,ex officio, chair of the facuity of eachschool andcollege, and appints asssting
officers, including geneal officers and Deans of colleges and schools, who serve at the pleasure of
the Chancélor. The appointment of genaga officers and deansof cdlegesandschods requires
appoval by the Board of Trud. Although not specified in the Code of By-Laws, the Provost isthe
chief acadamic offi cer for the nine alleges andschools reporting to the Provost and the basic science
depatmensin the Schoolof Medcine.The Deanof the School of Medicine isthe chief academic
officer of the clinical departmerts of the School of Medicine.

The Code of By-Laws further provides that thefaaulty of each school or college shall meetat such
times asit may appant, or atthe call of the Charcellor or the appropriate Dean Eachfaculty may
establish its own procedures for caling meetings.

Chapter 3: Administr ative Temms of Office

Terms of Office of Department Chairs

For cdlegesor schools with departments, nominations of chairs of departmeris are madeby the Dean
of the callege or professional schoadl, acting on the advice of the members of the department holding
acadenmic tenue or ontheadvice of anappropriately corstituted search committee appointed by the
Dean.



In the Schoolof Medcine, nominaions of chairs for the Basic ScienceDepartmerts are madeon the
advice of anappropriately corstituted search committee appinted by the Provost or the Provosts
designee.! The nominaions of chairs for the Clinical Depatments of the School of Medicine are
madeon the advice of an appropriately corstituted search committee appinted by the Deanof the
Schoolof Medicine?

With the exception of the Schoolof Medicine, where such apmintments are madefor indefinite
terms, depatment chairs are appointed for limited, renewalbe terms of three,four, or five yeas. This
doesnot imply a standard practice or policy of rotating chdrs. Regardless of the type of terms of
appointment, depatment chairs are subject to continual evaluation and systematic appaisa by the
deanand,at the initiative of the dean, by compeert, outside professional consultants.

Divisional or interdepartmertal chars are nominated by the Deanfor fixed terms on the advice of
special facuty committees appanted by the Dean to review such programs andcanddates. The
Provost nominateschars in the case of interschool committees.The Provost may corfer with the
Deanof the Schoolof Medicine whensuch nominations involve Clinical Depatmerts in the Schal
of Medicine.

Chapter 4: University Committees

University Committeesserve Varderbilt asawhde, in cantrast with committeeswithin the schods
or certain speciaized committeeswithin administrative units.

Invitations to membership on these standing University Committeesare extended in writing by the
Chancellor.

All committees have at least two categories of membership: faaulty and ex officio/administrative.
Some have student members, andsane have particular requiremerts, such asadumni representation or
citizen members not affiliated with Vanderbilt.

Nominations for faaulty postions are madeby the Consutative Committee of the Faculty Senae.
The Committee calls for facuty volunteers each year andalso seeks the advice of Deans, committee
chairs, andadminigtrative officers in making its recommendaions. The Conalltative Committee in
submitting nominations for membership to the Chancellor may also recanmend faculty for
committee chairs when posgtions are open.

Ex officio/administrative members on University Committeesinclude (a) personswho are
auomatically members by virtue of the position held, and(b) personsnecesary to the committee by

1 The list of basic science depatmerts in the School of Medicine, which may be amendedfrom time
to time, are: Biochemistry, Cell and Developmertal Biology, Molecular Physiology and Biophysics,
and Pharmacdogy.

2The listof clinical departmertsin the Schal of Medicine, which may be amended from time to
time, are: Anesthesiology, Biomedcal Informatics, Biostatistics, Dermatology, Emergency Medicine,
Hedth Pdicy, Heaing and Speech Sdences, Medicine, Neurology, Obdgetrics and Gynecdogy,
Ophthalmology, Orthopedc Sumery, Otolaryngology, Pahdogy, Micro & Immundogy, Pedatrics,
Physical Medicine. For committeeswith student members, nomindions of undergradietes are
sulbmitted to the Charcellor by the Offi ce of the Dean of Students. Nomindions of gradiete or
professiona students are solicited by the Offi ce of the Deanof Studerts from the gradwete and
professiona schools and submitted to the Charcellor.
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virtue of special knowledge or experience. In the latter cases, the University officer to whom the
committee reports assist the Charcellor by making nominations.

The current committeesand thar charges are listed in alphabetical order in the following section.
Membership requremens and membership lisgts are on file in the Office of the Chancellor.

University Committees

Athletics

The purpose of this Committeeisto give adiice,sugport, andguidanceto theVice Charsellor for
Athleticsand University Affairsand Atletic Director andto the Charcellor. The Committeehasthe
geneal advisay respansibility for athletics.

Calendar

The Committee plansfor and coardinates the annual acadenic calendar of the schods within
Vanderbilt.

Chemical Safety

This Committee considers issues pertaining to the safe handling, trarsport, and useof chemicds and
recanmendsthe adgotion of new or revised policiesthrough Vanderbilt Environmental Health and
Safety.

Environmental Advisory

This Committee considers and recanmendspdliciesfor the purposeof creating of acomprelensve
ervironmertal compliance programfor Vanderbilt University andto assist the University in meeing
regulatory requirements.

Environmental Health and Safety Oversight

This Committee servesasa resource to the University on matters of ervironmertal hedth andsdety
complian@. The committee preparesananrual report to the University on the eff ectivenessof the
University's environmertal hedth and safety compliance program.

Faculty and Staff Benefits®

This Committee has respongbility for reviewing and recommendng newand proposed chargesto the
University's bendit program providedto the University's facdty andstaff members. The faaulty and
staff composdtion is intended to provide multiple perspedives regarding the design of bergfit
programs.

The Committee develops recanmenddions based on review and arelysis of avail able utilization daa,
in corsideration of specific program objectives andavail able finandal resources for funding
programs.

3 This Committee recommends bendits for faculty andstaff who are employeesof Vanderhilt
University.
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I nstitutional Animal Care

The University will have adesignaed Inditutional Official for the purpasesof compliancewith
administrative andreporting obli gations to external entities. Through the Affiliation Agreement with
Varderbilt University Medical Center, animal care will be administered by VUMC with services
provided to the University.

I nstitutio nal Bios& ety
Thefunctions of the Inditutional Biosafety Committee are:

To review for compliance with the Nationa Inditutes of Health Guidelinesal recanbinant DNA
research to be canducted at or sponred by Vanderbilt andto approve those research projects that it
finds are in canformity with the guidelines. This review indudes: (a) an independent assessment of
the containment levels required by these guidelines for the proposd research, and (b) anassessment
of thefaciities, procedues, and practices,andof thetraining andexpertise of personnel engaged in
recanbinant DNA reseach or research support.

To auhorize the principa investigator to proceedwith a project upon receipt of properfunding
agency appoval or, in certain cases, without prior agency approval.

To review periodicdly recombinant DNA reseach being condated at Vanderhilt, to ersure that the
requiremerts of the guiddinesare being fulfilled.

To adgt emergency plans covering acddental spills and possible contaminaion of persans resulting
from such reseach.

To report within thirty (30) days to the Provog, the Deanof the School of Medicine, andthe
Chanelor any signifi cant problems or violations of the guidelines andany significant research-
related accidents or illnesses.

Fedeal regulations requre that the Ingitutional Biosafety Committee be selected so that, collectively,
its members have expertise in recanbinant DNA technoogy andthe capahility to assess the safety of
recanbinant DNA research expaimerts and any potertial risk to pulic health or the environmen.
Nonr-ingitutional members are aso required.

Officer Education Advisay Committee
The Committee considers pdicy reated to the Army and Navy ROTC units, approves selection of

instructional staff, reviewscourse offerings given for credit, and deals with specific issuesthat may
affectthe operation of the units in the University community.

Radiation Safety

The resporsibilities of the Radation Safety Committee relate to andinclude the radiologica aspects
involved in the safe useand disposal of radioactive isotopes, saurces emitting radiation, fissonalde
materias, fission products, irradation services, and any andall material or equipment that emits
radation.

Thefunctions of the Radiation Safety Committee are:



To adopt rules and pdicieson the use of radation.
To review andact on al proposals for the useof radation at Vanderbilt University.
To review propased shielding andopeaation of al radiation-producing machinesandreactrs.

To review plansfor al new buildings and modifications of existing structures where ionizing
radations are to be used.

To providetedhnical advice to the Radiation Safety Officer.
To review periodic reports from the Radiation Safety Officer.

To review al indances of aleged infractions of the useof radiation or safety ruleswith the Radaton
Sdety Officer and responsble personnel and take necesary steps to correct such infractions.

To ersure that al licenseobligations andregulations from the federal government andthe State of
Tennessee are met.

Religious Affairs

The Committee serves as an advisory bodyto the Office of Religious Life, with responsibility for
reviewing policies, appadntments, and programs, and making recanmenddionsto the Provost on the
chatering of religious organizations that are not affiliated with the Office of Religious Life.

Tedhnology Review

This Committee reviews and monitors the activities of the Center for Techrology Trander and
Commercialization on matters relating to the administration of the University Policy on Techrology
and Literary andArtistic Works in accordance with the provisions of that policy. The committee is
chdred by afacdty member, andthe mgjority of members are faaulty members without
administrative appoinmerts. The Committee iscorsuted inadvanceconcerning any material
chargesto the policy.

The Committee servesasan appellate body advisay to the Chancdlor in the event a disagreement
ocaurs beweeninvertors or creators andthe University concerning the interpretation or application
of the University's pdlicy. Incasesin which the Committee is unable to resolve the disagreament
between the parties, the Committee will forward its recanmenddion for aresdution to the
Chandallor for afinal decison.

Traffic and Parking
The main functions of the Traffic and Paking Committee are:

ATo reflect various consuner opinions on traffic andtrarsportation within the University
community.

ATo review gereral pdiciesand procedues corcerning campus traffic and trarsportation
(including paking assignmerts, plars, and statistics) and advise the Vice Chancdlor for
Administration. To consut with the Depatment of Campus Planning and Construction in the



development of comprehersive dans regarding traffic andtransportation for suomission to the Vice
Chanalor for Administration.

ATo became famili ar with the complex systems andregulations within which the University
must operate to maintain compliancewith various government ordinances and agendes that
ultimatdy influerce thetraffic andtranspatation systems of the campus.

ATo suppat the Office of Traffic and Parking asa regulating body by heaing requests for
variarces and by reviewing appeds of traffic citations.

Chapter 5: Amendmentsto Faculty Manual

Revisionsto the Faalty Manualare a collaborative processinvolving the Chancellor, the Provog, and
the Facdty Serate. All anendnens or proposed amendmerts to the Faculty Manual are required to
pass through Steps 1to 4 below.

Step 1.Proposalfor Changes.

A propasal for achange in the Faculty Manual must be madeby the Chancellor, the Provost, or the
Chair of theFaallty Serate on belef of the Senate. The proposal becanesaformal proposl whenthe
official initiatingthe proposal sends the proposal in writing to the other two officials in the charge
process. The Chair of the Facuty Senae shdl inform the members of the Faculty Sende of any
chargesto the Faalty Manualthat have beerproposed sincethe mostrecent meeing of the Serate.
The Provost may anfer with the Deansof the Colleges and Schools abaut any proposd changes.

Step 2.Deliberations.

After aformal propaosal for charge is made,the Faculty Senae andthe Provost (who may consult with
the Deansof the Coll egesand Schods), shall have a minimum of thirty days to issue recanmenddions
on the proposed charge to the Charcellor. 1t islikely that many chargesthatare purely informational
will notrequire discussion. Others will merit extended discussion, including referral to committees of
the Facuty Senate or to the Office of the Gererd Coun<l. All efforts should be madeto condude
ddiberations within a reasonalle period of time.

Step 3. Approval.

The ultimate decision on any charge lies with the Chandl or, who shall inform the Provost andthe
Chair of the Faculty Serate of the decision within areasonéble period of time

Step 4.Notification.

The Chair of the Faculty Sende shell inform the members of the Faaulty Serate of the fina dispasition
of each proposal. Deans of eachCollege or Schal shdl bring any changesin the Manud to the
attertion of thefaaulty members of their calege or schod. A copy of any changesshall be providedto
the Office of the Faculty Sende and to the Provost, who will archive any such charges.

Interim Change

There may be ingancesin which same ailmost immedate chargeis heededdue to chargesin laws or
regulations or funding agencyrequirements. A charge in government regulations mightwell include a
specific comgdiance date, for instance, and aninterim charge may be required. If that change
involvesmatters that the Facuty Serate (for instance) wishes to study in more dgtail or if the
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Facuty Sende is not in session, an interim charge may berequred. In such cass, the Chancdlor
either may make the change or designate another officerto do so, with anindicaion onthe Faailty
Manual webste that the matter is under review. The procedure shall then follow assd forth above,
beginning with aproposal for change.

Archive of Changes

The Provosts Offi ce of Faculty Affarsis the office of record andthe recad cudodianof the
Faculty Manual.

In August of each yea, a"snapsot” of the Facuity Manual shall betaken and frozen for that year.
This document shall be retainedfor seven yeas by the Provast's Offi ce of Faculty Affairsand by the
Facuty Senae Office andthen sent to the University Archivesby the Provost's Office. The final
record of changes made each yea, prior to the srapshotbeing taken, shall be retained permanently
in the Offi ce of Faculty Affairsand the Faallty Senate Office. Recordsleadingup to final charges
are retained for seven yeas and then destroyed.

Eachyear a hard copy of the August snapshot shell be preserved asan archived document in the Jean
andAlexarder Head Library's Office of Special Collections andUniversity Archives. These copes
shell be maintainedin such a way that both the archived haid copy and the online snashot for any
given year are conveniertly avail able to faaulty members. As changes are madeto the Faculty Manual,
they shall bedoaumented on the Facuty Senate webdte andthe acawmulated chagesmade duringthe
yearshal asobe archived along with the sngshot.
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Part II Appointmentand Tenure

Chapter 1: Academic Titlesat Vanderbilt
A: Titles of Tenured Faculty

Thetitles University Distinguished Professor, Distinguished Professor, University Prafessor,
Professo, and Assodiate Professor signify tenued positions at Vanderbilt, if so specified at thetime
of appointment. Exceptfor University Distinguished Praessor and University Prdfessor, these
faallty titles carry amajor field or departmental designator, such as Professor of Linguistics or
Prdfessor of Pharmacdogy. Such designators indicate the major field of work; they may be the name
of the department to which the faaulty member is attached or a major specidty areaassociated with
the departmert. At the time of appointmen, the faculty member andthe Deanof the school
recanmend an appopriate designaor, andthe recanmenddion is reviewed by the Provog, the
Chandllor, and,for newappantments to atenured postion, the Board of Trust. Care istaken to
avoid titlesthat might beconfused with the areas of study represented in other depatments.

Named, Certemial, Chancdlor's, University, Distinguished, and Cornelius Vanderbilt
Professorships

Certain professaships are named by the Board of Trust for a benefactor, such as Kenan Professor of
English, or for saneoneimportant in Vanderbilt history, such asLandon C. Garland Professor of
Physics. Certenria Profesarships were creaed during the Centennial Campaign (197781), and
Chancdllor's Prdessorships were created during the Campaign for Vanderbilt (1990-95). Both of
these professaoships are smilar to named chairs in that they are held by faculty members of
digtinction in their disciplines.Corndius Varderbilt Prafessorships were added in 2002to recagnize
outstanding full professors already at Vanderbilt.

For purposes of retertion or recruitmert, or in recaynition of accanplishment or contribution beyond
the normal expectations for the rank of Professor, the title of Named, Certermial, Chancellor's,
University, Distinguished, or Cornelius Vanderbilt Professor may be corferred on afaaulty member.
Normally this is done upon the recommenddion of theterured andterure track facuty of the
appopriate department or school. Typically, thisisdonefor faculty who hold the rank of Professa.

University Distinguished Professor

Thetitle University Distinguished Professor isavailable to those exceptional scholars andteacters
who are appinted as Digtinguished Professors and whosework extends beyond traditional acadamic
fields anddisciplinary lines. University Distinguished Professars will be selected for their recad of
extraardinary accanplishmentin research andteaching andthdr promisefor continued contributions.
They will be personsof demondrated intellectual |eadership whosebroadvision andscholarly
interestsare likely to bring together diverse segmerts of the University in both research andteading.
University Distinguished Prdfessors are therefore expeded to work with and tangibly influence the
faaulty and studerts of the broader University community rather than primarily thoseof oneschal.

Unlike the normal procedure in which a faaulty member hads a primary appantment in onescdod,
University Distinguished Prafessors will hold primary appantmerisin at least two schods of the
University such that the personwill have afull-status appantment in each However, tenure will
usudly behdd in only oneschod. The Dean of this school will berespmsible for normal
administrative matters involving the University Distinguished Professor, including salary
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recommendations. In the execution of these responsibilities, the Dean will consult with the Deans of
other schools in which the University Distinguished Professor has an appointment. Appointment as

Distinguished University Professor requires a majoritpmamendation by the tenured and tenure

track faculty of the sponsoring departments or schools (or, in the School of Medicine, the Executive
Faculty) and the Deans of the sponsosngools.

It isassumed that University Distinguished Professors will participate in the teaching, reseach, and
service missions of each school in which they have a primary appantmert. Courses taught by
University Distinguished Prdfessors normally will be crosslisted in multiple depatments or schools,
since they will beof interest to large segments of the University community. Upon receipt of a
recanmendaion for appantment of anindividual as a University Distinguished Prdessor, the Provost
or the Dean of the Schoolof Medicine (in the case of faaulty with a primary appdntmentin a
Clinica Department in the Schoolof Medicine) may consult with other Distinguished and University
Distinguished Professaos before making afinal detemination on the recommendéion. If the
recanmendadionisapproved by the Provost or for faculty in a Clinical Department of the Schod
of Medicine, the Dean of the School of Medicine, it isforwarded to the Chancellor (and the Board
of Trust for newappointmerts to atenured postion) for conairrence andfinal action.

A University Distingushed Profesarship will normally be ascciated with an endowved chair.
Distinguished Professor of

The University hasappointed several extraadinary schdars asDistinguished Professor. The title is
equal to University Distinguished Professor andrefleds both the distinction of the scholar andthe
contribution in their/her/his professiona areain the University. Appantment as Digtinguished
Prdfessor requiresa mgjority recommenddion by theterured andterure-track faculty of the
sporsoring department and schod (or, in the School of Medicine, the Exeative Faculty) andthe
Deanof the sponsoring schod.

Prior to advarcing the recommenddion of a cardidate for thetitle of Distinguished Professor, the
Provost, or for faculty in a Clinical Department of the Schod of Medicine, the Deanof the
Schoolof Medicine, may corsult with current Distinguished Professors onthe credertials and
gudifications of the candidae.

University Professor

Thetitle University Professor is similar to that of University Distinguished Professor, except that the
requiremerts for scholarly distinction are less stringent for University Prdfessor. With respect to
other fedures, such asbreadh of cortributions, appointmerts in more thanoneschool, and procedura
matters, both titles have idertical expedations.

Pr ofessor of

Assaiate Professor of

Prafessors and Associate Professors hold academic tenure, if so specified at thetime of appointment
to that rark. In the Law Schod, individuas may be promoted from Assistant Professor to Associate
Prdfessor without tenure and may later beawaded tenue while remaining at the Assodate Professor
rark. Individual schools in sane casesoffer appantmerts of Associate Profesor and Professor

12



without tenure. The profesiona standards for tenure appantmerts and conditions of dismissal for
causeare discussed in Part I, Chaper 3.

B: Titles ofNon-tenured Faculty

Assistant Professor of

I nstructor in

Thetitles Assistant Professor and Ingructor are term appaontmerts and do not imply tenue. For
tenue Aackfaallty, full-time service in these two rarks is courted in the probationay period
leading to manddory action by the University either promoting the individuals to tenure rank or
notifying themthat they will not be promoted.! Assistant Professors may be appanted for aterm of
not more thanthreeyeas at atime. Indrucors are gppanted from yearto yea. Pracedures for
renavad andterminaion are outlined in Chapers 2 and 3.

In recaynition of berefactors who provide endownent to support a nontenued postion, a name
designated by the benefador and the University may be assodated with the title. An example would
be Mellon Assistant Professor of Endish.

Ledurerin

Senior L edurer in

Principal Senior Lecturer in

Thetitles Lecturer, Senior Lecturer, and Prindpal Senior Lecturer designae teaching appantmerts
that are not within the normal promotion sequerce from Ingructor to Professor. Lecturers may be
pat time or full time andare apminted for terms of no more thanoneyea. Senior Lecturers may
haold part-time or full-time teadhing positions and may be appanted for terms of no more thanthree
yeas. Principal Senior Lecturers may hald part-time or full-time teading postionsand may be
appanted for terms of no more thanfive yeas. Further differences between the three categories may
bedtipulated by aschool with the aporoval of the Chancdlor.

Professor ofthe Practice of

Assaiate Professor of the Practice of

Assistant Professor of the Practice of

Instructor in the Practice of

L A person hdding thetitle of Ingructor in the Law School's Legal Research and Writing Program is
not considered tenue-track facuty andis not offered opportunities for professional growth and
achevement comparalle to those erjoyed by tenure track appontees. If such a person sultsequently
acqures atenue-track position, time spentasan Ingructor inthe Law School's Research and
Writing Program would not count toward the probationay period leadng to manddory adion by the
University either promoting the individual to tenure rank or natifying the individual that they/she/lhe
will not be promoted.
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Thetitle Professor of the Practice of designates teading postions that do not involve terure.
Ordinarily these positions are reserved for persons whoseresponsibility corsists of instruction in
professiona practice adivities anddo not involve patticipation in faculty governanceof the schal.
Prdfessors of the Practice and Associate Professors of the Practice of may beappanted for terms of
not more thanfive yeas. Assistant Professors of the Practice of may beapponted for terms of not
more thanthreeyears. Indructors in the Practice of are appdnted for terms notto exceedone yea.
Prefixes: Adju nct, Clinical, Visiting, Research, and Adjoint

Adjunct Professor of

Adjunct Assodate Professor of

Adjunct Assistant Professor of

Adjunct Instructor in

Thetitle Adjunct Professor with a designation of the school or department in which this title would be
used (such as Adjunct Prdessor of Law) isavailable to all schods andis limited to part-time facuty
members who normally are praditioners in one of the professions. Thetitle isappopriate alsofor
part-time faculty members whose main baseisanather institution in the Nashville area.

Titl es of Non-tenured Faculty in the Blair School of Music

SeniorCollegate Faculty

Professor of

Assodate Professor of

Junior Collegiate Facaulty

Assistant Professor of

Instructor in

Thesetitlesare completed with a spedalty designator such asProfessor of Piano. Persons holding
theserarks are afforded the same rights and privileges asfor terured or tenure-track faaulty in other
Vanderbilt schods, except that in Blair same of these are nontenued, non-tenue-track

appointments.

An Artist Teacher isappointed for aterm of not more thanthreeyeas, a Senior Artist Teadver is
appanted for aterm of not more thanseven yeas.

Those senor cdlegiate Blair facuity members who are not terured normally hold seven-year
rerewable cortracts. Junior collegiate Blair faculty members are governed by the normal University
standards in that Assistant Prdfessors may be appanted for aterm of not more thanthreeyears ata
time, and Instrucbrs are appanted from yearto yea. In the Blair School of Music, full-time service
in the rank of Assisent Prdfessor iscounted in the period leading to senior status.

14



Pre-Collegiate Faculty

Artist Teacher of

Senior Artist Teacler of

These titlesare completed with a specidty, such asArtist Teader of Suzuki Violin or Senior Artist
Teacter of Piano. They are hdd by faculty members who are based primarily in the pre-collegiate

program.

An Artist Teader is appintedfor aterm of not more thanthree yeas; a Senior Artist Teecheris
appantedfor aterm of not more thansevenyeas.

Titl esfor Faculty who may provide health care services

UnderVarderbilt University's affiliation with the VUMC, credertia ed/privil egedfaculty members may
provide he&th care services.Hedth care professiondsin the VUMC who hare medcal staff privil egesat
fadlitieson the main canpusand 1000aks are requiredto have aVanderbilt faculty apmintmert.
Professor of

Assodate Professor of

In the School of Medicine these titles may be used to designate faaulty members appointed on the
Educdor track (without tenure) who contribute a significant portion of their professional effort to
eductional programs.

Clinical Professor of

Assodate Clinical Professor of

Assistant Clinical Professor of

Clinical Instructor in

The term Clinical within the academic rankdesignates volunteer faculty members who actively
practice ther professions together with students for teading purposes. Inthe Law Schod, theserarks
designae paid term appantmerts that do not involve tenure.

Professor of Clinical

Assodate Professor of Clinical

Assistant Professor of Clinical

Instructor in Clinical

The prefix Clinica whenused before the discipline or department name designates a faculty member
inthe Schal of Medicine or the School of Nursing who hasrespansibilities for patient care, but very

15



limited or no resporsibilities in teaching or research, other thanthosethat are inddenta to providing
hedth care sewices.

Speaal Titl es inthe Sdools ofMedicine and Nursing

Assistant in

Assodatein

Senior Associate in

These titles are completed with the namesof the department to which the persans are appointed, such
asAssistant in Pedatrics or Associate in Ophtrelmology. They are held by personswhose disciplines
are not reresented in the organization of departments of the schaols of Medcine and Nursing but
who participae in service andteaching or clinical research ina particular departmert. For example, a
personwith adegreein social work might bean Assistant in Pedatrics.

All are term appantmens. An Assistant inisappointed for oneyear; thetitle isgenerally equvaent
to that of anIngructor, with parald requiremens ard benefits. An Associate in or Senor Asscciate
inisappointed for aterm of not more thanthreeyeas; the titles are gererally equivalent to that of an
Assistant Professor, with parallel requiremerts and bendits.

Visiting Professor of

Visiting Associate Professor of

Visiting Assistant Professor of

Instructor in

The prefix Visiting designates faaulty members who normally are based at other ingtitutions of
higher eduation andwho temporarily trarsfer their main base to Varderhilt. The titles are applicable
for ful Itide or part-time service a Vanderbilt.

Research Professor of

Research Associate Professor of

Research Assistant Professor of

Research Instructor in

The prefix Research apgies to a personwho isappdnted to participate in atime-limited reserch
program. Suchpersans usualy do not have teaching assignments.

Adjoint Professor of
Adjoint Associate Professor of

Adjoint Assistant Professor of
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Adjoint Instructor in

The prefix Adjoint designates a person who is based at arother institution and who cortributes to the
mission of a school at Vanderbilt. Such personsusually do not have teaching assignmens.

Reserve Officers Training Corps Titles

The commandng officers of the Army ROTC and Naval ROTC programs hold the formal titles
Director of the Army Offi cer Education Program and Director of the Naval Officer Education
Program, and often the informal titles of Professor of Military Sdenceand Professor of Naval
Saence. Other teaching persomel in these programs hold thetitle of Military Ingructor, Naval
Ingructor, or Marine Instructor. The Directors and dl Ingructors inthe two programs have all of the
privilegesof nontenued faaulty members. Appointment anddismissal procedures are set by the
Provost with the advice of the Officer Educaion Advisay Committee, geneally following normal
University procedures.

C: Faculty in Residence

Thesuffix in Residenceis preceded bythe creative spedalty in which the facuity memberis engaged
eg., Artig in Resdence,Compo<r in Residenc, or Writer in Residerce. The purposeof in- residence
appointmensisto enphasize paformanceor credive workto the benefit and erhancementof the broad
edwcational gods of the University.

An in-residence apmintment may bea tenured or aterm appadntmert. In-residence appointmens
normally are without terure and do not leadto tenure. Where terured or tenue-track appantmerts
are intended the appantment letter will so state. If the appointmentis not full time, the letter of

appointment will make clear whether the corditions of full-status partial-load appantments apply.

In-residencefacuty members are subject to University regulations and procedures in the Faaulty
Manual, exceptthat criteria for promotion, where applicable, may be adjusted to the creative adivity
involved andto the faaulty member's assigned duties In accadance with their specialized knowledge
or skills, it is expeted that in-residence faaulty members will give pulic peformances(redtas,
lectures, readngs, exhibits, etc.). Whil e the primary resporsibility of in-residence faallty members
will bethe public shering of their craft, meansmay be devised to alow themto teachin other ways
aswell.

D: Emeritus and Emerita

A tenued faaulty member who hasserved the University with distinction over a period of yeas and
who remains upon active status until retirement may, uponthe recanmendaion of the appropriate
Dean,the Provost, andthe Chanalor, beawaided the title of Emeritus or Emerita by adion of the
Boad of Trust.The title normally follows the regular title, eg., Prafessor of Chemistry, Emeritus. In
rare cases, Emeritus or Emerita status may begraned for afaculty member or administrative officer
who doesnot hold a tenured faaulty rark.

E: Retired
A faaulty member who has served the University for anextended period of time, contributed to the

mission of the ingtitution, andis in good standing at thetime of retiremert, may, uponthe
recanmendaion of the appropriate Deanand concurrernce of the Provost beawarded thetitle Retired.

17



Thetitle normally foll ows the regular title, e g., Prafessor of the Practice of Spedal Educdion,
Retired. A faaulty member who is grarted the title of Emerita or Emeritus is noteligible for thetitle
of Reired.

F: Multiple Titles atVanderbilt

A Vanderbilt facuty member with more than one agpointment in the University islistedin the
Registry andin theschaol caalogs with dl officia titlesandaways in the same sequence: primary
title first, seconday secad, andso on. Multiple appointments that are truly equal are listed in the
sequence that the holder prefers. Ordinarily, tenure ishdd in the department of primary apmintment.

G: Other Academic Titles
Faculty Fellow
Senior Faculty Fellow

Thetitles Faallty Fdlow and Serior Facuty Fdlow designae faaullty members whoseprimary
appantmens are in onedepartment/school of the University and who are adively engaged in

resarch typicdly fundedby grarts that come through other programs, e g., the Vandxhilt Inditute
for Public Policy Studies, or who are teating courses asa part of these programs. Ordinarily, the title
Faaulty Fdlow designaes non-tenued paticiparts insuch programs, while Senior Fellow identifies
tenured participants.

Visiting Scholar

Those personsdesignated Visiting Sclolar are visitors to Vandehilt who have facuty status at other
ingtitutions of higher education or are otherwise distinguished, andwhose presence on the campus is
formally recagnized for periods of upto ayearin order to usethe library, to observe the condwct of a
paticular couse, to consut with a professor or group of faaulty members on a matter of common
interest,or to pursuesame other valid acalemic purpose. A Visiting Sctolar normally doesnot have
formal dutiesto peform at Vanderbilt andis not a member of the facuty.

A peasonwho warts to benamed a Visiting Schdar writesin advanceto anindvidual Professor or
Dean of a school a Vandehilt stating the purposes of the proposed visit, the proposed length of stay,
andtheir/her/his acalemic qudifications. The Deansmay appant visiting scholars through formal
letters of appontment.

Viditing Schdars are entitled to a variety of perquisites, genedly asscciated with matters of
convenience asscciated with their stay on campus. Gradude studerts from other universitiesand
local college faculty members not on leare are not ordinarily eligible for designaion asVisiting
Scholars.

Spedal Postg aduate Titles in the Schools of Medicine and Nursing

Reseach Fellow

Clinical Fellow
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Fdlows are not members of the faculty. The title Reseach Fellow is held by personswith the PhD.
or professondl doctoral degeewho are in a postgraduae training program with primary emphasis on
reseach.

Thetitle Clinical Fellow isgiven to personsin the schods of Medcine and Nursing who are engaged
in studesandclinical experience, including the care of paients, beyond gradiete training in a
specified field of clinical educdion. Clinical Fellows are appointed on an annual basis by a
depatmentin the school; the appantment must be approved by the chair of the depatment and the
Dean.Ordinarily, the Clinical Fellow will have completed one or more yeas of initia training and
eduction in oneof the residency-designated gecidties or graduate specidties. Thetitle Clinica
Fdlow asocanbe givento personswith master's degreesin the School of Nursing who are engaged
in specific areasof clinical study. Such appontmerts must be approved by the depatment chair and
the Dean.

Chapter 2: General Principles, Rules, and Procedu esfor Appointment,
Reappointment, and Termination

This chaper summarizes the gened principles, rules, and procedues for apmintment to faaulty
positions at Vanderbilt. The full range of positions defined is provided in Chapter 1, Acadamic Titles
at Vanderbilt. Postions may carry acadenic tenure ("tenure appontmerts") or may exist only for a
specified period of time ("term appointments’ or "non-tenure appointments’). Term appantmerts
may beon theterure trads, i.e.,they offer the possibility of tenue, or not onthe terure tradk, in
which case they do not offer the passibility of terure. Subject to the approval of the Provost (who
will conault with the Dean of the School of Medcine with respect to matters related to the Schal of
Medicine), eachschool publishes addtional policiesand procedires relating to appaontmert,
reappointmert, promotion, andtenue. These addtional pdiciesand procedures are avail able from the
Deansof the schools.

A: Equal Opporunity

Varderbilt isanEqual Oppartunity Employer; therefore, al employment and hiring practices,
including thosefor filling faaulty positions, must bein acordance with relevant federa andstate
statutes and regulations ard in accordance with the Affirmative Action Plan of Varderbilt University
(see Part 111, Chapter 2, Section E of the Faalty Manud). Deansof the schods andthe Equal
Employment @portunity Office have detailed information regarding these requirements.

B: Authorization of Academic Positions

Before aformal search to fill afaculty postion may begin, authorizationin writing must be obtained
from the Provost andthe Deanof the relevant school, except in the Clinical Departmerts of the
Schoolof Medicine where department chairs have ssandng authorization subject to the availallity of
fundsandspace. A postion is not assumed to beauhorized in a given department smply becase a
faaulty member from that depatment has left the University. Authorizations for faaulty postionsare
terminated (1) when vacated by retiremert, resignation, or other reason; and(2) whennotfilled
within theyearin which they are budgeted. Pasitions may be caried over to a new budget year on
specific auhorization. All position auharizations, including renevas, must be determined in light of
school-wide and University-wide priorities. Faculty appdntments inthe University are madeto a
school and, where appropriate, to a department.
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C: Written Terms of Agpointment

The terms andcorditions of every appointment to the faaulty, induding extersions, modifications,and
naticesincumbent upon either party, are stated in writing, with a copy furnished to both paties. To the
fullest extent pradicalle, al understandngs with respect to terms of appointmert, including
speification of the appopriate kindsof reseach, scholarship, or creative expression, shaild bestated
in the letter of appintmert. The letter of appintment clealy statesthe term of an apmintment and
whether it issubjed to renaval.

D: Procedures for Initial Term Appointments

In schods organized by depatmerts, al appointments are formally initiated by the department chair
in corsultation with the Dean,with other members of the depatment, andwith other department
chars inthe case of joint or interdepartmertal appintmerts. In the School of M edcine, al faculty
appontmertsinthe Clinica Departmerts are initiated formally by the department chair with the
appoval of the Dean(or Dears designed. In the Basic Science Departmerts of the Schal of
Medicine, faculty appintmerts are initiated formally by the department char with the approval of
the Provost or Provosts designee, in conaultation with the Deanor Dearls designee.Naotification of
faaulty appointments for al Scool of Medicine departmerts will bejoint and cosigned by the
Provost and Deanof the School of Medcine or their designees.In schods organized in divisions or
programs of study, appointmerts are formally initiated by the Deanin consutation with tenured and
other appropriate faaulty. The Dean of the Gracduate Schoolis corsulted if the progpective faculty
member will be expected to offer graduate courses.

The recanmenddion for a new appointment should incdude information and documertation specified
by the Provost (or Provod's designee) or in the caseof anappointment in a School of Medcine
Clinical Depatment, the Deanof the School of Medicine (or Dearis designee).

After a proposed term appontment is approved by the Dean,the complete file is sent to the Provost
for corsideration. In the case of appointmerts in the Schoolof Medicine Clinical Departmerts,
appoval is by the Deanof the School of Medicine (or Dearls designed, in consutation with the
Provod. The Provost natifiesthe Deanof thefinal action, andthe Deaninforms the department char,
where applicable, and execues the appdantment, after which time announceent of term
appantments canbe made.Initial apmintmerts to tenure-track postions require the approval of the
Chandallor (or the Chancdlor's designed.

Term appantmernts are for fixed terms of oneyear(as istypicaly the casefor Ingructors), three
yeas (asistypicdly the casefor Assistant Professors), or other periods not to exceedfive yeas.

E: Standards and Procedures for the Renewal of Term Appantments

Certain faaulty members holding term appantments are digible for reapmintment or reneval. Up to
the time of a decision ontenue, al faaulty hadingtenue-track appontments are eligible for
regopointment. The procedures for renaving a term appantment genealy follow thosefor initial
term appointments. Normally, the successful candidae for reappantment will have receved a
postive recanmendaion from their/her/his department or school, as applicable. A postive
recanmenddion of the candidate's Deanisrequred, asis approval of the Provog, except for faailty
reappointmertsin the Sctool of Medicine Clinical Depatmens where only the Dear's approval is
necesary. The cdleges and schods may adopt more detailed proceduesfor reappantment with the
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appoval of the Provost or the Deanof the School of Medicine inthe case of the Schal of Medicine
Clinica Departments.

Tenure-track facuty members shaild berecanmended for reapmintment only if their peformance
providesa rea®nable basis on which to project continued progress that could ultimately endle them
to qudify for terure. The evidenceneededbecomes more weightywith cortinued time in rank. Same
degree of evidenceis needed a eachreneval period.

Facuty members hdding renevable oneyear appintmerts will normally receive written noticesof
renava or nonrenewal by March 1, or, in the case of faaulty members not on academic-year
appointnents, at least four months prior to the expiration of the appointment term. For facuty
members who have appantmens excealing oneyea, written natices of renewal or nonrenewal
normally will be madethirteenmonths prior to the expiration of the appointment term, eg., by June 1
of the penultimate year of an appointment coinciding with the acadamic yea. In certain drcumstanaes,
aswhenanapmintment isdependait on the receipt of outside funds, written naification may be
delayed until Octoler 15, whena statement of contingendes must be provided, with the expectation of
afinal dedsion by Decamber 15 of the final yea. Suwch ddayed netification usng similar time
intervals may also be used for faculty members with appintmenrts thatdo not cancide with the
academic year.

F: Procedures for New Appointments with Tenure

Whena new appantment is madeat Varderbilt that carries with it the concurrent award of tenure,
the procediresto befollowed are asdescribed in Chapter 3, Section F,"Stardards and Procedures for
the Award of Tenurefrom Outside the University."

G: Full-status Patial-load Appontments

Tenure-track appaontmerts may be madefor partia-load faculty members, with thosemembers being
eligible for promotion through all rarks. Persons with such appantments are designated ashaving
full status with partial load, andthe letter of appointment must so state.

These appointments are ordinarily directed toward faculty members who look only to the University
for ther compersated activity, butwhaose family commitmerts or hedth preverts afull faculty load.
They are distinguished from non-tenue-track "part-time" appantmerts such as lecturer, andfrom
those professorid rarks bearing the prefixesadunct, clinical, visiting, research, or adjoint, in which
the individual ordinarily eansadditional compersation apat from University salary. Full-status
patial-load appointments must be corsistent with the financia and programmatic needs of the
individual schals. Patial-load faallty appointments may bereviewedfrom time to time to deermine
whether adivities of such faaulty members outside the University continue to warrant a partial-load
appointnert.

Praessiond qudifications expeded for partial-load postions are the same asfor full-time positions
Appantmerts and promotions are madein accordance with Chapters 2 and3, and partia-load faculty
members are subject to the provisions of the Faculty Manual.

Patia-load faaulty members shall commit an agreed percertage of their time to the University, but
not lessthan 50 percent. The letter of appointment spedfies the percentage. Patial-load faculty
appointnents do notimply future full-load apmintmerts; chargesfrom patial to full load (or the
reverse) must be appoved by the appopriate Deanand the Provod, except for appantments in the

21



Schoolof Medicine Clinical Departmerts where only the approval of the Dean of the School of
Medicine isrequired.

Procedures and criteria for promotion are the same for partia-load asfor full-load positions, except
that the dlowale period for promotion to tenure may be exendedto three yeas beyondthe period
provided in Chapter 3. Approval by the Deanand by the Provost is required, exceptfor appointmerts
in the School of Medcine Clinicad Depatmens, where only the apgroval of the Deanof the School
of Medcine is required.

Full-status partid-load faculty members are digible for fringe bendits available to full-load
members, exceptthat some berefits will beredwedto correspond to the fraction of the loadcarried
by the faculty member. Such benefits for faaulty in the Schal of Medicine Clinical Departments and
Schoolof Nursing facdty employed by VUMC are provided by Vanderbilt University Medcal
Center. For exanple, cortributions to the retirement plan,the established percentages of contribution
are based on afaaulty member'sbase salary. Sodal Secuity, group life insurance (employer provided
andoptional), anddisability insuance also are based on salary. Health care coverage may cortinue as
for any other active full-time facuty member or the faculty membermay waive the coverage. Full
coverage for travel acddent insurance,the full discount for athletic tickets, and the tuition benefit are
allowed regardless of the percertage of load.

H: Joint Appantments

Whena faculty member recavesajoint appintment in two departmerts in the same school of the
University, the letter of appointment designates the primary depatment for administrative purposes.
The char of the primary depatment will receive the cooperation of chairs of other departmens in
the assignment of workload and other matters aff ecting thejoint nature of the appointment.

Whena faalty member recdvesajoint appointmentin two different schools of the University, the
letter of appantment designaes the primary depatment or division for administrative purposes, and
thechair of that department-or the Dean,in schools without departments-will cary the same
responsbhility asthough al parts of the apmintment were in the same school. The cost of employee
bendits will generally be prorated between the schools in proportion to each school's share of the
faaulty member's salary, although this practice is not common for joint apmintmerts to the schods
of Medicine and Nursing.

Coopedtive arrarngemerts andjoint programs beween departmerts, betweenschods, or between
Varderbilt and arother ingtitution do not necessarily require joint appointments.

Whenajoint appointment is made between Varderbilt andandher ingtitution, the letter of
appointment must specify which institution isto become the primary base of the appantmert. This
base ingtitution will hande all payroll procedures and employee benéits, billing thejoint institution
asappopriate with the salary divison. The employee berefits to be received undersuch ajoint
appantment will normally be those of the baseinstitution. An individual with ajoint apmintment
may hdd different academic rarks within the schools at Vanderbilt or at different institutions. In all
cass of joint appointmerts, the letter of appointment must specify any arrangemerts for terure or
term appointments.

I: Part-time Appantments

The procedue for making part-time term appontmernts is the same asfor any other term appontment.
Unless otherwise specified, part-time faculty are sulject to the same resporsibilities (Pat 111 below),
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disciplinary procedues (Part 1V bdow), and reneval andterminaion procedures (Part 11, Chapters 2
and 3) asfull-timefaaulty inthe same rarks, andthey have recaurse to thefaaulty grievance
procedures (Partll, Chager 3, and Part IV bdow). Part-time members of the faculties not having full
status with partial loadare non-voting members of the Faallty Assembly (Pat I, Chapger 2 below).

J: Research Professoial Appointments

Research professarial appintmerts are madefor fixed terms, the length of which may dependon the
duration of reseach grants or cortracts held by the University. Terms may be renewedwithout
limitation, but nolength of service canbe expected to leadto automatic terure. The titles of the
reserch professorships are not to becorsidered shelters in which tenue decisions on regular faaulty
canbe avoided. Any depatment may, however, at any time recanmend that a personholding a
resarch professorship beappanted to a rankon the normal tenure track of Ingructor, Assistant
Professo, Assodate Professor, and Professao.

Notice of nonrenewd of the appointment will normally begivento the Research Professor at least
six months before the endof the apmintmert. If reneval depads upon obtaining cortract or grant
fundsstill in doubt at that time, the natice may bethat the University intendsnotto renewthe
appantment unlessthe fundsare obtained.

A Reseach Professor wishing to terminae their/her/his appointment before the end of the fixed term
must give six months' natice. Waiver of natice periods may be negotiated by express consent of both
parties.

K: Retirement
1. Ageof Retirement

There is no manddory retiremert. Issuesregarding retirement planring shoud beaddressed to the
depatment chair or Dean.

The Deans of the individual schools with the approval of the Provost may make provision for
retirement incertive arrangements for tenued faculty members, including provision for deferred
compersation andthe continuation of spedfied fringe berefits. For faculty inthe Schal of Medcine
Clinica Departmens, the Deanof the School of Medicine will obtain the conaurrence of the
Varderhbilt University Medical Certer Board for any such provisions.

2. Emeritus and Emerita Status for Faculty

The Dean in consultation with the department chair will recanmend to the Provost or Provost's
desgnee thoseretiring members of the faaulty (including those in School of Medcine Basic Science
Departments) to beawarded Emeritus or Emerita status. For faculty appointed in the School of
Medicine Clinical Depatmerts, the recommendaion of the Dean of the School of Medcine suffices.
The recanmendation will be accanparied by a biographical statement of same 200 to 300 words
citing the facuty member's cortributions to the University andthe academic world in teaching,
scholarship, andsewice.

The Provog, or in the case of faculty inthe Sctool of Medicine Clinical Departmernts the Dean of the

Schoolof Medicine, may recanmend the awad of Emeritus or Emerita status to the Chancellor, who
may recanmend adion to the Board of Trust. Emeritus or Emerita actions gererally will be madeat
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the spring meding of the Board. The action of the Board of Trust istransmitted by the Provost to the
Dean,who natifiesthe department chair andthe faaulty member. No puldic amouncenent may be
madeuntil after Board of Trustaction. Public recanition of Emeritus or Emerita status is madeat
Commenamentat the endof the acadamic year.

On occasion, a school may cortract with an Emeritus or Emerita Professor to teachas a lecturer a
speific couse or perform other specific andlimited duties.

3. Emeritus or Emerita Status for Administrators

In rare cases, Emeritus or Emerita status will be awarded to an administrative officer of Vanderbilt
University who doesnot hold faaulty rark. The procedure for consideration of such status will,
insofar as possible, parald that for tenued facuty, exceptthat consideration for the award of
Emeritus or Emerita status must start with the recommendaion of the Provost to the Chana&lor.

L: Resignation

A faallty member may terminae an appointment effedive atthe end of an academic yea, provided
that they/she/he givesnatice in writing asealy as possible, preferably before March 1. Faculty
members not on acadenic-year apmintmerts shaild give natice in writing at least four months prior
to the date on which they wish their appointment to terminae. Faaulty members resigning tenure
appantmens are expected to give at least six months natice. Waivers of notice periods may be
negotiated by express consent of both parties.

M: Termination

Facuty members may beterminaed for cause subject to the procedures described in "Discipli nary
Actions 0 .

Chapter 3: Principles, Rules, and Procedures for Promotion and the Award
of Tenure

A: Definition of Academic Tenure

"Acadenmic tenue" a Vanderbilt refers to the University's commitment to continue any facuty
member appanted asProfessor or Associate Professor in that office, unless otherwise specified atthe
time of appantmert, until the faaulty member voluntarily terminates the appadntment or urtil
retirement or permanentdisability, or dismissa for cause. Terure does not attach to an administrative
postion. A facuty member holding academic terure hasthe right to a hearing, asprovidedin Part IV,
Chagper 1 of the Faalty Manual, prior to dismissal for cause.

B: The Probatonary Period

1. BasicConditions

Tenure-track appantments provide for a probationary period prior to a decision on tenue. Any
faaulty member becanesindigible for tenure if they/she/he hasnot beenpromoted to atenued
postion, or offered a special extersion of probation (see 4 below), by the endof seven yeas of
accunulated full-time acadenic serwvice at Vanderbilt or at other comparable institutions (see 3
bdow, however), except for the Schoolof Medicine and the Schal of Nursing where the
probationary period is nineyeas "Full-time academic service" includes both full -status partia-load



appantmens and academic leaves(full- or part-time, paid or unpaid) aslongasthese are of atypeto
facilitate professional growth andadievemert. If afaalty member holds a part-time, tenue-track
appontment at the request of Vanderhilt, or if such a part-time appantment is necesitated by other
nona@demic dutiesat Vanderbilt or elsswhee, thentheymay accunulate all or part of the
probationary yeas in partial incremerts, on a pro rata basis. Whenever pat-time employment judifies
a pro rata extenson of the probationary period, the letter of appointment or regopointment cortract of
employment shaild specify the exact number of yeas addedto it. The probaionary period will not
be extended in the absence of such a written statemert.

2. Term Appointments

Term appadntments not on theterure track do not offer any prospects of eventual tenure. Shoud a
faaulty member on such an appointment later shift to atenue-track postion, these prior years at
Vanderbilt will normally count toward the probationary period, butonly to the extent that the non-
tenure-track appantment off ered opportunities for professional growth andadiievement comparable
to those enjoyed by terure-track appantees.In the schods of Medcine and Nursing, individuas in
advanced stggesof training may beappanted to the faaulty at the level of Indructor not on theterure
track, if they are otherwise qudified. If such individuals subsequently are apminted to the rank of
Assistant Professoron the terure track uponcompletion of training, prior yeas atthe level of
Ingructor (non-tenue-tradk) will be ex¢uded from the probationary period to the extent that the
individuals weretrainees and notindepenent investigators. Any prior yeas exempted from the
probationary period must beagreedto by the appgopriate Dean, or Provost (or Provosts designee)for
the School of Medicine Basic Science depatmerts atthetime of the initia terure-track appointment.

3. Prior Service

Whenever prior service at other institutions hasnot provided opportunities for professiona growth and
achevement comparable to those erjoyed by junior faculty at Vanderbilt (eg., becawse of higher
teachimy loadsor less research support), then, at the time of the appointment to a terure-track position
at Vanderbilt, the candidate andthe Dean,or Provost (or Provost designee) for the Sclool of
Medicine Basic Science Departmemntaust agree on the number of prior years to count toward

terure. Regadlessof the number of yeas of comparable full-time service carried over from other
ingtitutions, Vanderhilt retains the option of requiring asmany asthree probationary yeas at
Varderhilt before adecision on tenue. Since the exercise of this option may extend the tota
probationary period, in al such cases the maximum probationary period atVanderbilt must be
clarified inthe initia letter of appointmert.

4. Exigent Circumstances

Various exigendes may retard or temporarily interrupt afaaulty member's professional career. This
meansthat certain periodsduring the probationary period shauld not count as "full-time service."
These exigendes indude leave required by ill hedth, by childbearing or unuswal requirements for
infant care, or by aseriousillness or deasth of immedate family members. Other special circumstances
(eg., accdental destruction of reseach material, important clinical or patient care resporsibilities,
andextra teachirg assignmerts) may aso retard the development of professional attainmerts directly
related to afavorable tenue decision and thusjustify exemptions for one or more periods.

Thefaculty member andther/her/his department chair (for facuity members in depatmens) mustat
the ealiest possible moment present to the Dean,or Provost (or Provost daignee)for the School of
Medicine Basic ScienceDepatmerts, a request for such an exemption. The request shaild outline the
amount of time to beexampted from the terure tradk. In no casemay the total exemptions under this
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provision exceedtwo calendar yeas, and no period exempted shall belessthan onesemester. Faallty
members who give birth during the probationary period are entitled to an automatic onesemester
extension of the probaionary period, upto a maximum of two extensons. In order to avail herself of
slch an extersion, a facuty member needonly natify her depatment chair or Deanof her decision,
within four months after the birth, on whether she wishes to take the externsion.

Extensions of the probationary period must beapproved by the depatment chair (for faculity members
in departmerts), the Deanandthe Provog, or in the case of faaulty inthe School of Medicine Clinical
Depatmerts only by the Deanof the School of Medicine. No request for anextersion canbe
consideredonce the terure evaluaion has commenced.The Deans of Schals, other thanfor the
Schoolof Medicine Clinical Departmerts will consut with the Provost prior to reaching a decision
on any request for extersion of the probationary period. The standards for an extension of the
probationary period are to beapgied rigorously such that extensions beyond seven yeas, or nine
yeas in the School of Medicine or Schoolof Nursing, are granted only in exceptional circumstances.
A facuty member who isgranted anextersion of the probationary period will bejudged and
evaluated on the same basis and by the same standards asthough there had beenno extersion.

5. Failure to Earn Tenure

A failure by afaaulty member on the terure track to earn tenure normally leadsto atermination of
employment at Vanderbilt, but Varnderbilt guarantees to members on the terure track who do not
recave tenue the fulfillment of existing multi-yearappantmens or anadditional oneyear
appantment if the adverse decison on terure is madeduring a oneyear appaontment or during the
last year of a multi-year appointment.

C: Standards for Pomotion and the Award of Tenure

For the awad of terure, Vandebilt requires (1) excellence in research, scholarship, or creative
expressionin ones discipline; (2) a high level of effectiveness inteading; and(3) satisfactory
performancein the areaof service. From discipline to discipline, the form taken by acandidate's
cortributions will vary. But, in eachcase, Varderbilt expects the level andquality of achievement in
these threeareasto beequivaent to that requiredfor tenure in leading depatmerts or schools of other
major research universities. The three standards are indepedent; a deficiency in onearea canrot be
off set because the candidate exceed the required standad in another.

1. Resear ch, Scholarship, and Creative Expresson

Canddates to beconsidered for tenue are pesonswho have already achieved andwho show promise
of cortinuing to achieve alevel of excdlence intheir contribution to the research, schdarship, or
creative expression appropriate to their discipline or profession andasdescribed in ther letter of
appointnert. Indicators of exceélence include origindity, logica rigor, distinctivenessof ideas,
creativity of expression, indepemenceof thouwght in idertifying projects andframing issuesfor
andysis, advancement of a theareticd viewpont or a perceptive and balanced criticism of such a
viewpoirt, andsignificant and important intellectual impad.

Succesful candidates for tenue at Vanderbilt must be active scientists, scholars, critics, or artists. By
the time of the terure review, they must have completed and madeavail able research, scholarship,
criticism, or artistic production of such high quality asto gain favorable recagnition within their
discipline and at a nationa level. The works may be avail able through the publicaion of bodks and
articles, the circulation of manuscripts intendedfor publication, lecturesand presentations, exhibits,
or peformances.When candidates participate in group research projects, it isther responsibility to
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provide a meansfor distinguishing their contributions from thoseof other members of the group.
Both past achievements andfuture promise, both the quanity andthe quality of completed work,
detamines ore's €eligibility for tenure.

2. Teaching

Canddates for tenure mustacapt ascareer obligations the disseminaion of knowledye andthe
nurturing of asgrit of inquiry. To qualify for tenure, cardidates mustdemondrate a high overal level
of teading effediveness, with appropriate weight given to peformancein each of the variousforms
of teaching that are important to the respective programs of their departmerts or schods.

Command of the subject, clarity in canmunication, and senstivity to the needsof students are
indispensable assets of effedive teadhers. Successful canddates for terure must passess bath the
skills required to tranamit the content of their disciplinesandthe capacity to motivate an active
pursuit of new knowledye or insight. Such skills andcapaities spring from the same qudities that
leadto succesful schdarly inquiry.

3. Service

Facuty members have obligations that go beyond reseach, schaarship, or credive expression and
teaching, particularly in departmerta or school activities andUniversity governance.ln some
disciplines, aso of great import isservice through University outreach (including paient care at
VUMC andother professional servicesto the University andthe community) andcortributions to
professiona andlearned sodeties. Vanderbilt expects itsterure-track faaulty to assume afair share of
sieh service work andto perform it satsfactorily.

4. Spedfication of Standards and Procedures by Schools

Eachschoal publishesa statement specifying its stardards and procedires for the award of tenure and
for promotion within thetenued rarks. These statements shauld relate the stardards and procedures
to specific disciplines. Any depature in these specificaions from any rule of the Faculty Manual
must be corsistent with the genea principles stated herein and be approved by the Provod, or in the
caseof facuty inthe Sclool of Medicine Clinical Departmerts only by the Dean of the Schaol of
Medicine.

At the end of the acadamic yea, the Dean of eachsdool (otherthanfor the Clinica Departmerts of
the Schoolof Medicine) submits to the Provod, a copy of the sctool's current statement, along with
an indication of any proposed revisions.The Provost reviews these statements andinforms the
schools of any problems prior to the beginning of the nextacadamic yea. For the Schal of
Medicine, the Dean of the Schoolof Medicine will consut with the Provost.

A copy of dl documerts spedfying the requiremerts and procedures for appointment, tenure, and
promotion isavailable in eachDears office.

D: Procedures for the Award of Tenure from within the University

Asagenad rule, nofaculty member at Vanderbilt is promoted or awarded tenue without the
recanmendaion of their/her/his senior colleaguesin the department or school. That is,in any
depatment or schod, an ordinary prerequisite for terure and promotion isthe candidate's
endasement by amgjority of the current faaulty who hold a primary appaontment at or above the
rankfor which the candidae is being corsidered andin the same department or school where the
candidate's tenure would be based. These cdleagguesshaild be convinced that the cardidate hasthose
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personal and professional quditiesthat will contribute paositively to the work of the University. In the
Schoolof Medicine, sich endasement is provided by the Exeattive Faaulty, and no faaulty member
isappointed or promotedto thetitle of Associate Professor or Professar, eithertenued or non-
terured, without a positive recommenddion from the Execuive Facuty.

1. Procedures for Schools within the Provost's Areas

In addtion to theinvolvement of the tenured faaulty, consideration of apmintment to tenure involves
(a) the deanof the school, ading in accordance with the standards and procedures of the school; (b)
the Pramotion andTenue Review Committee; (c) the Provog; (d) the Chancdlor and(e) the Board
of Trust. Postive recanmenddions are ordinarily passedalong to the next person or committee.

a. The Decision by the Shool

The process of awarding tenure ordinarily beginswith a podtive recanmenddion by a majority of the
tenued faaulty members of adepartment or school (that is, by amgjority vote of thosefacaulty
members who hald tenure in the same department or school where the candidate's tenue would be
based). Both posdtive and negative recommenddions are forwarded to the appropriate Dean,ordinarily
within tenbugness days of the decision, along with the promotion file and an explanation of the basis
of the dedsion. In the event of a negative decision, the candidate must be notified in writing of the
dedsion in atimey manne, ordinarily within one businessday. The cardidate may then submit a
statement for incluson inthefile to betrarsmitted to the Dean.The Deanmay (a) accept the negative
faaulty decision, thereby ending the matter, or (b) return it to thefacaulty for recongderation. If the
original negative dedsion isreaffirmed by the faculty, the Dean, if they/shelhe favors tenure, may
send a positive recanmenddion to the Promotion and Terure Review Committee. If this committee
ads favorably, its Recanmendaionis snt to the Provod. A negative dedsion under these
circumstaness by the Promaion and Terure Review Committee terminaes consideration.

A recanmenddion for tenure trarsmitted to a Dean by a depatmental or school faaulty moves
forward only with the corcurrence of the Dean, exceot whena department or school appeals a Dearls
non-concurerce. A decision to appea requiresthe affirmative vote of at least two-thirds of the
department's or school's tenued faaulty, must be madewithin ten business days (not including
vacation peiods) after receiving a written report from the Deandescribing the rationde for the
decision ands directed to the Promotion and Terure Review Committee. Only those faculty
members eligible to vote on the original recanmencition may participate in the vote on an appeal.
The cardidate must beinformed by the depatment or school within one busness day of the outcome
of itsdecision on whether or notto appeal a Dean's nonconcurence.The appeds procedures limit
the committeés review to documertation induded inthe personré file at thetime of the Dearls
decision.

b. Proceduresfor Review and Assessment by the Faculty

Exceptassd forth below, the entire conterts of the dossier, including all solicited or unsolicited
lettersregarding appmintmert, renaval, promotion, or terure that will beincluded in the candidate's
file for trarsmittal to the Dean,must be available for review by the dligible faculty members prior to
their vote.?

2 In schods without departmerts (Blair, Divinity, Law, Nursing, Owen Graduate School of
Managemernt), the entire eligible school facdty voteson theinitia tenue recanmenddion. In
schools with depatmernts, the department chair writesthe recanmendaion of the faculty and
sulmits it either to the Deanor to a school-wide tenure and promotion committee. In schods
without departmerts, thevoting faculty sulmits itsrecanmenddion directly to the Dean.
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Only members of the faculty who are digible to vote will have the oppatunity to review the contents
of the dossier prior to thevote. Unsolicited letters from facuty members outside the department or

schod will beindudedin the dossier only if they are providedto the department chair or Deanfor
review by the facudty prior to the vote.

By the end of the secondbusness day after the vote, anyfaaulty member eligible to vote may write a
letter to the department chair or Deanfor inclusion in the dossier expressing their/her/his viewson the
ddiberations by the faaulty. These letters are to be madeavail able to all faculty who are eligible to
vote.

The department or school must prepare minutes or a summary of the faaulty ddiberations that will be
appemled to the dossier, after first being circulated to the voting members of thefaaulty. Any facuty
member who bdievesthat the minutes or sunmary doesnotfairly reflect the deliberations at the
meeting may suomit a letter to the department chair or Deanbefore the end of the second working

day after distribution of the minutes or summary. All such letters will be madeavail able for review by
thefaculty eligible to vote andwill beincluded in the dossier.

Asthefinal step inthefaallty evaluation process, the department chair or Dean will write a letter of
transmittal that reports their/her/his viewsof the full range of facuity ddiberations.

Exceptasstated above, no faailty member other thanthe depatment chair or Deanmay add materials
to thedaossier for corsideration at higher levels of review of thefaculty dedsion It is inappropriate
for faaulty members, including those outside of the depatment or schod, to attempt to influernce the
ddiberations on renaval, promotion, or tenure that come after the vote of the faculty, except to bring
anallegation of professional misconduct. "Professional misconduct” meansany condwct on the part of
afaaulty member that might rea®nably leadto disciplinary action under Pat IV, Chapter 1
(Disciplinary Actions) of the Faculty Manual. Persons involved in subsequent levels of review shoud
not accet or consider additional unsolicited documerts and shauld discourage any communications
that seekto influence their dedsiors.

c. The Promotion and Tenure Review Committee

All recanmenddionsare reviewed bythe Romotion and Tenure Review Committee(PTRC). Members
of the canmitteeare appdnted bythe Chancdlor upon therecommenddion of the Rovog, normally
fromnominations submitted bythe Consltative Canmitteeof the Faulty Senae. Aswith al
University-level committees, the Charcellor hasultimate responghility regarding the membership of the
PTRC.

ThePTRC is composed asfollows: one representative from eachof thethree divisions of the Cdlege of
Arts and Sdence;onerepresentative eactlfromthe School of Engineeing, the Divinity Schod, Pealody
College,the Owen Gradiate Schal of Management, andthe LawSchal; andthe Den of the Giaduate
Sdhod. The Rovostdesignaesa memberof the canmitteeto srve aschair.

Members ofthe PTRC normally serve three-yearstaggeredterms. Thecommitteereports dl its decisions
to the Frovostand,in the case of anegative deision,to the appopriate Dean.

Whenterureisrecanmended bya Deanthe PTRC evaluatestherecanmenddion onthe basis ofits
condstencywith University standards and with the statementof standards and proceduresrequired bythe
school (see Part 11, Chager 3, Section C, 4 abwe). Except in unusal cases, review will notcongstof a
second cetail ed evaluation of the candidae's qualifications.In unusal casesandin cases preseried by
appel, thechair of the PTRC may appoint an adhoccommittee,composed of faaulty membersin
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disciplines relatedto that of the cardidate, to make anadher evaluation of the candidate'srecad. In
selecting members for an ad hocommittee,the chair of the PTRC namally will consult themembers of
thereview canmittee,the Rovog, andthe gpropriate Dean anddepartment char. Thead foc canmittee
reportsits findings to the PTRC.

Theawad of tenure requires apaositive recommenddion fromthe PTRC. A negative recanmendaion by
the PTRC may be appéded bythe Deanto the Provog, exceptwhere the cardidacy hasreachedthe PTRC
by the Deafs overruling a ngaive dgartmental or school recanmenddion. An appedl by the Deanmust
be madewithin thirty (30) businessdays after receipt of the writtenreport of the PTRC. The final decision
shauld be conmunicaedin writing fromthe appopriate Deanpr the Rovog, to thefaculty member.

Thosecharged with reviewing arecanmenddion oranappel undertheforegoing proceduesmay decde
to dbtain adlitiond information to suplementor clarify the cardidate's record. If so,thisinformation
shauld relate to therecord as it existedatthetime ofthe faculty's recommendaion andnotto adivitiesor
achievemerts by the cawlidate occurring after that time. If such informationis dotained,the peson or
committeeobtaining it may ask thosewho conddered the matter at same rior step in thereview processto
recorsider their decisionin light of it. If an ad hoc ammitteeof the PTRC oltains such adlitional
information, that information mustbe gesertedto the appropriate Dean andacuity for their
recorsideration.

2. Procedures inthe Shool of Medicine

Recommendations for promotion andtenure originate with depatment chairs, who act with the adiice
of Departmentd Appdntmerts and Promotions Committees. These committees consist of al full-
time tenued full professors within a department or in the case of large departmerts at least six full-
time terured full professors. Reconmendaions from the chairs are forwarded to the Office of the
Deanfor administrative review, which forwards them to the School of Medicine's Facuty
Appdntmerts and Pramotions Committee (FAPC). This committee corsists of e even faculty
members at the rank of Professor representing diverse disciplineswithin the School of Medicine and
representing the three major acadenic trads (Investigator, Educator, Clinica Practice), selected by
the Deanin corsultation with the Provog. A favorable recanmenddion from this committee is
forwarded to the Exeaitive Committee of the Execuive Facuty (ECEF) of the Schoolof Medicine,
which acts on beldf of the Exeative Faallty of the Schoolof Medcine in reviewing andeither
endasing or not endorsing the recanmenddion. Positive recanmenddions from the ECEF for the
awardof tenue or promotion of tenued faaulty are forwarded to the Deanor the Dears designeefor
faaulty in Clinical Departmerts, or to the Provost or Provost's designeefor faculty in Basic Sciernce
Depatmerts. These individuds may return the caseto the ECEF for remnsdeation. Pasitive
recanmenddions are sentto the Dean of the Schaool of Medicine for faaulty in Clinical Departmerts
or to the Provost for faculty in Basic Science Departmerts. Favoreble recanmendaions are forwarded
to the Charcdlor, who givesfina apgoval on promotion to the rank of Prafessor and éther
recommendsor doesnot recanmend the award of tenure to the Board of Trust. Appdntments b
terure are not official until approved by the Board of Trud. A negative decision at any stage isfinal.
Faaulty who wish to appel a negative dedsion may usethe grievance processdescribed inthe Facity
Manud.

3. Procedures inthe Blair School of Music

Canddates for terure or promotion sulmit their review portfoliosto the Dean,who then forwardsthese
materials to the Tenure Review Committee(B-TRC).

TheB-TRC evaluatesall canddates for the avard of tenure andfor promotionto Professor. The B-TRC
corsists of: al full Professarsin the Blair School of Music; two full Prafessors at Vanderbilt from
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outsidethe Blair Schod; andtwo full Professors of Music outside Varderbilt University. The B-TRC
makesa recommendadion to the Dearof theBlair School, who thenmakesa recommenddionto the
Provod.

TheB-TRC submitsto theDeanin writing a rotice of the vote of the committeeand the
recanmenddion of the ammmitteebased wpon that vote. The Deanmay return eithera positive ora
negative recommendadion to the TRC for reconsideration onetime. If the TRC recommenddionis
negative, the faaulty member may appeato the Dearwithin two weeks of being natified bythe
Deanof the B-TRCGs negative recommendaion.

A postive recommendaion by the Dearwill beforwardedto the Provod. A negative de¢sion bythe
Deanmay be appelzd bythe B-TRC to the Provostif two-thirds of thefaaulty members eligible to vote
ontheoriginal recommenddion sipport the gpedl. In theinstance ofthe Dears nan-concurencewith a
postive recanmenddion fromthe B-TRC, the cardidate may appealo the Rovostif at |least two-thirds
of the faaulty members eligible to vote ontheorigina recanmenddion support the appel.

TheProvostmay return afile to the Dearfor reconsideration. A podtive recanmendaion bythe Rovost
is sentto the Ghancallor, who givesfina approval onfacuty adionsin Blair.

A canddate for promotion or tenue whowishesto chalernge afinal negative decision may usethe
Reappantmert, Tenure, and Pramotion Grievance Rrocessdescribedin Part 1V, Chaper 2 of the Faculty
Manual.

E: Procedures for Pramotion to Professor

Ingeneal, the procedires to befollowed for promotion to Professor are the same asthosespecified
above for corsideration for the award of tenure. The processordinarily requiresa postive
recanmenddion by a majority of terured Professors in the department or school. In the Schal of
Medicine, the positive recommenddionis from the Execuive Committee of the Execuive Faallty in
lieu of the recanmenddion from a majority of the tenured Professa's in the department or schod.
Vanderhilt expeds thelevel and quality of achievement in (1) reseach, schdarship, or creative
expression; (2) teading; and (3) service to be equivalent to that required of Professors in leading
depatmens andschools of other mgjor research universities. The cardidate must have attained
naiond or internaional recognition among leadng schaars in their/her/his discipline for sustained
andexcellent research, must have taught the courses requested by the department or school at a
corsistertly high level of effectivenes, and must have demondrated a well -developed andrecognized
record of service both to the University andther discipline.

Inthe Law Schal, the award of terure is normally accanparied bypromotion to the rank of
Professe. The standards for promotion are specified by the Law Schal, with the approval of the
Provod, to corform to the expectations for the rank of Prafessor established at other nationally
recaynized law schoadls.

F: Standards and Procedures for the Award of Tenure from Outside the University

Canddates for a tenured gppantment from outside the University must meetthe standards established
for such rankasspecified in the Faalty Manual andthe statements prepared by the individua
schools.

The information that mustbe oltained on cardidates from outside the University for pasitions
carrying tenue isspecified by the Provost or, in the case of the Clinical Departmerts of the Schal of
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Medicine, the Dean.It correspords insdfar aspossible to the information assembled on behalf of
internal candidaes for tenure, although inevitably some of this information is not readily availale for
externa candidates.

The appointment from outside the University normally requires a positive recommendation by a
majority of department or school faculty members who hold tenure isaimedepartment or

school where the candidate's tenure would be based, acting througipénerent chair or Dean

and concurred with by the Dean or the Provost for the Basic Science Departments in the School of
Medicine. Normally, for appointments at the rank of Professor, a positive recommendation by a
majority of the department or school'swteed Professors is required as whilthe School of
Medicine Basic Sciences Departments, appointments to tenured rank from outside the University
will be made with approval of the Faculty Appointments and Promotion Committee in lieu of
approval by a mayity of tenured department school facultyIn the School of Medicine Clinical
Departments, appointments to tenured rank from outside the University will be made with approval
of the Faculty Appointments and Promotions Committee followed by approvaé dixecutive
Committee of the Executive Faculty in lieu of approval by a majority of tenured department or
school faculty.

The depatment chair or Deannormally will arrange for each cardidate to visit the campus for
interviews with members of the department or schod, the Dean, ard, except in the School of
Medicine Clinical Depatmens, the Provog. Other University officers may beinvolved in special
appantmens. The campus visit may be omitted in certain case.

After the propcsed aointmentis approved bythe Dean,the canpletefileis sent to the Rovostfor
corsideration. In the case of a propaosed gpointmentof afaailty memberin aSchool of MedicineBasic
Sdence Departmert, the Provostwill conault with the Dean ofthe Schaol of Medicine. The Provost
recanmendstenued gpointmerts to the Chaellor and the Board of Trust. Tenured appantmerts from
outsidethe Uhiversity are not reviewed bythe PTRC. For a propcsed gpointmentof afaalty memberin
a School of Medcine inical Department, the Den of the Schoobf Medicine will make the
recommendaion to the Chawcellor andthe Board of Trud.

The adion of the Board of Trust istransmitted by the Provost to the Dean. The Deannatifies the
depatment chair andthe canddate. In the case of anappadntmentin a Schaol of Medicine Clinical
Depatmert, the Boards adion istrarsmitted to the Deanof the School of Medicine who will notify
the depatment and candidate. No anrouncement of a proposed terure appdntment is madeurtil the
Boad hasacted and the candidate has beeninformed.

G: Grievances Arising from Reappontment, Tenure, and Promotion Dedsions
A grievancealeging that the University breached anobligation owed to the faculty member in regard

to adecision on their/her/his reagpointment, terure, or promotion shall be filed usng the process set
forth in Part IV, Chapger 2.
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Part Il University Principles and Policies

Chapter 1: A Statement of Principles

A: Academic Freedom of Expression

Varderbilt Univerdity is dedicated to adzancing knowledye andidess, both of which may contain
inherently value-ladencomponerts. In pursuit of this god, Vanderbilt iscommittedto providing an
environmentfor openinquiry andthe vigorousexploration and freeexpression ofideas. Academic
freedomfor faaulty extends from the university campus (e g., classrooms, lecture hdls, clubs, etc.) to
outsideits bourdaries. Asinformedcitizensandexperts intheir acadenic speciaties who canspeak
with accuracy andauthority, faculty are often enmuraged to exgessideasandopinionsin the public
domain. This activity, which is recajnizedasan important componentof acadenic ende&or, occurs
through a variety of venuesnotlimited to formal publications. Vanderbilt encouragesintelledual
inquiry, discovery, andexcharge of information,and therefore, fully recagnizesand protects freedomof
exporation, thought, andexpression for itsfaculty in all these adivities.

Varderhilt strivesto promote a diverse community, andthe viewsandideasof its members wil |
inevitady conflict. As aningditution committedto theadvancenentof knowledye andasatraining
groundfor the intellectual, social, and ehica leaders of thefuture, the university isthe arenawhere
difficult conversations andseemingly heretical thoughts deserve exploration andprotection. Itis
cortrary to the principlesof the university to limit the freedom of expression of individuals or to protect
individua s from themessagesof others which may be deened dsagreedle or possibly even offersive.

At the sametime, the university degoly valuesinclusivity, civility, and mutua resped, and it is
incumbentupon all members of the Vandehilt community to ergage in civil and respectful dialog andto
resistdiscoursethat aimsto suppessthe freeexpression of ideas. The university isand shaild bea
forum in which faaulty andstudents engage the spectrum of ideasin acivil and mutudly respectful
fashion, where faaulty providearole modelfor student ergagemert, and whee studerts hone their
ahlitiesto think aboutandexp ore diverse perspectives.

Whenan individualor group deemsthe ideas ofothers to be inimical to their own, the responsecannot
beto suppress or obstruct the speechof others but rather the responseshauld beto ergagein discussion,
debae, andmutudly respectful dialog. A core part of theuniversity's missionisto provide
oppatunitiesfor intellectual exchargesto take place. Our resporsibility asa community isto ersure
that all members of the university community have freedomof expression.

Only in narow circumstancesshauld the university endeavor to limit freedom of expression. Speechhat
violatesthelaw, such aslibel, dander, harassment, or threats; that infringeson legall y-proteded privacy
or confidertiality interests; that directly impedesuniversity adivitiesin asevere and/or pervasive
manne; or thatintertionally promoteshate of individuals or groups is rot protectedat VVanderbilt.
Because the university isfully committedto the promotion andprotection of thefreeexpression and
exchame of ideasthese rare exceptions should be urderstood andapplied so asto suppet ratherthan
undeminefull and freeexpression.

B: Students atVanderbilt: A Statement of Principles
Thecommunity of Vanderbilt University is wited by thegoals ofinquiry andeducaion. Faculty,

administration, and studerts are partnersin anenerpriseaimedat theerhancementof knowledge and the
growth oftheindividual. All members of this community have both rights andregonsibili tiesand are
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expectedto olsave rulesrequiredto maintain the humaneorder of the University. Each membermust
resped therights of others andmake responsble contributions to thecommon lif e.

TheUniversity, in turn, dedcates itself to the support and encouragementof a collegial community. Its
dedlings with students will be governed, within the limits of its resaurces, by the principles articulated
below. It will take special care thatits rulesand regulations,through which these principles are
implemerted, shall adequately refl ect andbe in accordance with them.

Open Communication

TheUniversity is committedto the promotion of callegial relationshps amongstuderis, faculty, and
administration through the creation and mai ntenance of open chamds of communication. The
University will pudishanddisseminae in atimely manner its policies,procedues, and regulations
congerning students, including thosestating acadamic requirements andstandards of student conduct, as
well asany other information that is deemedto beimportant for the protedion of all members ofthe
University community.

Open Inquiry

TheUniversity is committedto providing oppatunities for thefreeand openexdchange of ideas both
indde and autsidethe clasgoom. It will safeguard the und sturbed, arderly expression ofdiverse views
and ginionsaswell asthe opportunity for ther careful examinaion.

Governance

TheUniversity is committedto the corsideration of views expressed by students on matters of student
concern, bath in supprt of existing pali cies and proposals for change. It encouragesstudentinvolvement
in governanceat the departmert, school, college, and University levels. To fecilitate tha involvement,
the University will maintain agpropriate processeswithin which students cancommunicate their views
by formal andinformal means,and ca, directly or through their representatives,actively contribute to
decisionsaffecting the University community. All involvedare expected to participae in these processes
in arespasible and thoughtful manne.

Academic Offerings

TheUniversity is committedto the provision ofresources of high quality for aiding studensin the
pursuit of their academic and intellectual developmen, including both varied and complementary
curricular offerings, aqualifiedfaculty, and acessble, well-equippedfacilities.

Formal Instruction

TheUniversity is committedto the pursut of excdlence in the education of its students, whetherin the
classroom, in the laboratory, orin pradical experience. It will strive to create the oppartunity for open
inqury, discussion, and chdlenge of ideas, andto assure studerts reasonalde access to the faculty for
continuation ofthis processoutside of classmedings. Ingructors will ensure that the objectives oftheir
courses,their expedations for performance, ad their methods of evhuaion are explainedto students.
Academic evaluation will be based on fair andrelevant standards. Students will be givenan ogportunity
to ewaluate the performanceof thefaculty as teacters and to have thoseevaluations considered.

Academic Integrity
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TheUniversity is committedto academic honesty andto the eff edive andjustimplemertation of a
systemdesignedto preserve andprotect it.

Counsdling

TheUniversity is committedto making suppat and guidanceavalable for its studerts asthey make
acadamic, careq, and @rsonal choices and seek to urderstand themselvesandthosewith whomthey live
andwork.

Fair Procedures

TheUniversity is committedto providing students with the opportunity to presentcomplaints abadit the
action of any memberof the University community. It will provide fair and appropriate procedures,
including the opportunity for appeal, as well agor addressing and reslving complaints. These
procedues will beadministered in a nan-adversarial sgrit of opemess, fairness, cogoeration, and
mutual respect among the paticipants.

Extracurr icular Activities

TheUniversity is committedto the support andstimulation of thelearning experiencebeyondthe
bourdaries offormal instruction. It will provide ogportunitiesthrough gpedal personrdl, fadlities,
programs, and sevicesfor students to associate with one anaher onaninformal basis for participationin
nonacaemic activiti es, including the ogortunity to form andjoin campus aganizations.

Privacy

TheUniversity is committedto the protection of its members from unreasonable intrusionsinto ther
individual privacy. It will dsoprovidecondgderate, and where appropriate, confidertia manayementof
their academic, health, disdplinary, financial, and prsond records.

Health and Safety

TheUniversity is committedto the physical andmertal well-being of its members. Accordingly, it will
strive to provide aseaure campus,safe facilities, and resporsible regulationsdesignedto protect the
hedth and safety of all.

Nondiscrimination

TheUniversity is committed notto discriminate on the basis of unlawful criteriainits policies, practices,
programs, and activities.

Civility

A goal of Vandehbilt University isto fosteran operand dverse sodety where therights of al members
of thecommunity are reected. The freeexpression of viewsin ordelly ways is ercouraged, ut
personalvilif ication of individuds hasno placeat Vanderbil t. Discouragementof persond vilificaion
includes education and assktancein understanding thediffering cultures representedat Vardethilt, peer
disappova of inconsiderate behavior, and provisionsof the StudentHandbook regulating abusive or
harassing conduct.
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TheUniversity recognizesthatoccasions may arisewhenthe amendmentof these prindples will be
necessary. The process of developing, agproving, andimplementing amendmerts shdl indude
participation by students, faculty members, and administrators.

Chapter 2: Nondiscrimination

Varderbilt University has astrongcommitmentto assuringthat every member of thefaculty and staff and
every student receive fair treagment. A numberof paliciessupport this commitmert, with some of these
refleding both ingtitutional policy andlegal obligation (Title VII provisionsrelating to employment
discriminaion, for exanple), and others reflecting institutiondly developedstatements of policy corsidered
important within theinstitutional community (the statementon sexud orientation, for exanple).

A: Nondiscrimination Statements
Nondiscrimination Statement for University Publications

Thefollowing statementon nondscrimination mustappearin al University pulications that relate to
admissions,the presentation of academic programs, and employmert.

In compliancewith federallaw, includingthe provisionsof Title VI andTitle VII of the Civil RightsAct

of 1964,Title IX of theEducatiorAmendment®f 1972,Section603and504 of the RehabilitatiorAct of
1973,the Americanswith DisabilitiesAct (ADA) of 1990,the ADA Amendmentg\ct of 2008, Executive
Order11246 theVietnamEraVeteranReadjustmenissistanceéict of 1974asamendedby the Jobsfor
VeteransAct, andthe UniformedServiceEEmploymenandReemploymenRightsAct, as amendedand
the GeneticinformationNondiscriminationAct of 2008,VanderbiltUniversitydoesnot discriminate
againsindividualsonthebasisof theirrace,sex,sexualorientation gendeidentity, religion, color,
nationalor ethnicorigin, age disability, military service coveredveteranstatuspr geneticdnformationin
its administratiorof educationapolicies,programsopr activities;admissionspolicies;scholarshi@ndloan
programsathleticor otheruniversityadministeregorogramspr employmentln addition,theuniversity
doesnotdiscriminateagainsindividualsonthebasisof their genderexpression Request$or information,
inquiriesor complaintsshouldbedirectedto theseoffices:

1 Complaints of sexual misconduct, including sexual harassment and related retaliation, should be
directedto the Title IX Office.Titleix@vanderbilt.eduTelephoné15343-9004

9 Student Access receivetudent requests for disabilitglated
accommaodations.studentaccess@vanderbilt.edi@lephoneé15343
9727

1 The Equal Opportunity and Access Office (EOA Office) receives all other complaints of
discrimination, harassment, retaliation, and requestscfmmamodations. eoa@vanderbilt.edu;
Telephone: 6158439336

B: LawsImposng Spedal Obligations

A number of provisionsof federd and gate law, includingthosemertionedabove, imposespecial
obligationsonthe Universty and require paticular attention. Amongthese are:

TitlesVII andVIII of the Public Hedth Service Act
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TheEqual Pay Act of 1963
TitlesVI andVII of the Civil Rights Act of 1964,as amended
Executive Order 11246, asamerded
The Age Discriminationin EmploymentAct of 1967, as amerded
Title IX of the Education Amendmerts of 1972
TheRehabilitation Act of 1973
TheVietnamEra VeteransReadjustment Act of 1974
TheAge Discrimination Act of 1975

RevenueProcedure 75-50 (1975)

TemesseeFair EmploymentPracticesLaw of 1978

Governor sSiCodeof Fair Practicesof 1979

Americanswith DisahlitiesAct of 1990

Americanswith DisabilitiesAmendmentAct of 2008

C: Individuals with Disabilities

Vanderbilt is committed to equal opportunity and access for peoplalisihilities. In compliance with

Section 504 of the Rehabilitation Act of 1973 and the Americans with Disabilities Act (ADA) of 1990,
Vanderbilt does not exclude qualified persons with disabilities from participating in employment opportunities
and Univergy programs and activities.

Questions about accommodations for faculty and staff should be directed to the Equal Opportunity and Access
Office (EOA Office) eoa@vanderbilt.edTelephone 61:3439336. Student accommodations requests
should be addressed to Student Acetisdentaccess@vanderbilt.edelephone 61:3439727.

D: Harassnent

It isimportantthatVanderbiltUniversityfaculty, staff, andstudentenjoyanenvironmenfreefrom implicit
andexplicit behaviorusedto control,influence or affectthewell-beingof anymemberof our community.
Harassmendf anyindividual basednrace sex,sexualorientationcolor, religion, nationalor ethnicorigin,
age disability, military statusor geneticinformation is unacceptablandgroundgor disciplinaryaction,
andalsoconstitutesaviolation of federalor statelaw. Equallyunacceptabl&ithin the Universityis the
harassmenif anyindividual on the basisof gendeiidentity or gendeexpression.

1. Sexual Harasament

Sexual harassmentis aform of sex discriminaion. It isillegal under state andfederal lawandis a
violation of University pdlicy.

ifSexual harassmento is also a form of sexual miscc
SexualMisconduct is a broad term that includes, but is not limited to, the following conduct: Sexual

Harassment; Sexual Assault; Dating Violence; Domestic Violence; Stalking; and Retaliation. (All terms are
defined in the Sexual Misconduct Policy.)

2. Racial and Other Harassment in the Work Environ ment

Harassmenbnthebasisof race,color,religion, or nationalorigin is aform of unlawful discriminationand

is prohibitedunderTitle VII of theCivil RightsAct of 1964.The EqualEmploymeniOpportunity

Commissiorexplainsjn its 1980 Gu i d enlDiscnireirstionBecausef S e xthatdhe principlesfor

definingsexuaharassmerih theworkplaceapplyaswell to harassmerttaseconrace,color,religion, and

nationalorigin. Thuswhereharassmerttasednrace,color, religion, or nationaloriginhasthdi p ur gro s e
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effectof substantiallynterferingwithani n d i v watkpexrfordancer creatingan intimidating, hostile,
or offensiveworkinge n v i r oitrigestothelevel of unlawfuldiscrimination. In addition,thecourts
haveappliedtheseprinciplesto harassmentn thebasisof ageanddisability underthe Age Discrimination
in EmploymentAct andthe Americanswith DisabilitiesAct, respectivelyFinally, theUniversityapplies
theseprinciplesto harassmertnthebasisof military status,genetidnformation, sexualorientation,
sexualdentity,andgendeiexpression.

3. Complaint Procedure

Any member of the University community who experiences discrimination, harassment, or related retaliation

on the basis of sex, race, col or , religion, nati or
status, genetic information, sexwaientation, gender identity, or gender expression should immediately seek
assistance through the Equal Opportunity and Access Office (EOA Office), which addresses complaints

raised by faculty, staff, postdoctoral fellows/trainees, and students.

Any menber of the University community who experiences sexual misconduct, including sexual harassment
or related retaliation, should immediately seek assistance through the Title IX Office, which addresses
complaints involving faculty, staff, postdoctoral fellgwainees, and students.

To the extent that allegations include sexual harassment as defined under Section
106.30 of the USDOE regulations implementing Title IX, resolution will proceed under the procedural
requirements set out in the Forn@&ievance Protocol.

E: Affirmative Action and Equal Oppottunity
Thefollowing statemerts summarize pdicieson affirmative action and equalemploymentopportunity.

University officials will bag employmentdecisions onthe principlesof equal employmentopportunity
corsistent with our intentto achieve the gods autlinedin our Affirmative Action Plan.

VanderbiltUniversity,throughresponsibl@fficials in compliancewith its affirmativeaction obligations,
will recruit,hire, train,andpromotepersonsn all job titles, withoutregard tarace ,sex,sexualorientation,
gendeiidentity, religion, color, nationalor ethnicorigin, age disability, genetidnformation,gender
expressioror gendeiidentity, exceptwhereageandsexarebonafide occupationatequirementspr
whereaspecificdisability constitutesa bonafide occupationatiisqualification.

University officials will take affirmative actionto ensure that promotion dedsionsarein accord with
prindplesof equa employmentopportunity by imposngonly valid requirements for promotional
oppatunities.

Universityofficials will ensurehatall personnebctionssuchascompensatiorhenefits fransfers,layoffs,
returnsfrom layoff, Universitysponsoredraining,educationtuition assistancegndsocialand recreational
programswill beadministeredvithoutregardto race sexsexualorientation gendeidentity,religion,
color, nationalor ethnicorigin, age disability, military statusgenetidnformationor gendeexpression.

TheProvost and the Vice Chancell ors assist the Chancellor in administering the provisionsof the
Affirmative Action Han.Theyare responsible for assuring that the Universityés policy on affirmative
action and equal oppartunity is carried out within their respective administrative areas.

Thestaff of the EqualEmploymentOpportunityOffice monitorgsheU n i v e rcanpliangedith equal
opportunityandaffirmativeactionlaws andcoordinateandimplementgheprovisionsof Vander bi | t 6 s
Affirmative Action Plan.The office alsocoordinateservicedor faculty andstaffwith disabilities.
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Grievanceprocedures for faculty members are explainedin Part IV, Chapter 2. The Office of the Gereral
Coungd is aso availale to assist with application andinterpretation of equal opportunity and affirmative
actionlaws.

Chapter 3: Conflict of Interest and Commitment Policy

Article I: Policy Statement

All individua Members of the Vanderbilt University Community (including Trustees, University
officials, andall full-time, part-time, temporary, or adjunctfaculty and staff of the University) must
fulfill theeducation, resach, patientcare, and pili c service missionsto which Varderbilt University is
dedcated.

The UniversityGs core values include acommitment to the foll owing god's: educating students; protecting
acalemic freedom; advandang andcommunicating knowledge abaut the world; protecting the safety of
patients andof research participarts; proteding the integrity andobjedivity of research and instruction;
supporting theideals of goodwill, fair play, andtransparency; and encouraging pulic service.

Acocordingly, dl individualsin the Universty community have aclear obligationto make deisionsand
conduct the affairs of the University based uponthedesire to promote the best interests of the University in
amannerconsistent with thosegods. Trusteesandmembers of senior administration are fiduciaries and
owe spedal dutiesof care and loyalty to the Universty asawhole and mustkeepthe UniversityGs interests
paramountto al others.

There ationghips betweenVanderbilt University, theindividua members of the University community,
private industry, federal and gate governmerts, and the nonprofit sector havegrown increasingly complex.
As aresut, there are opportunitiesfor professional interactionsanddevelopmentthat may bendit the
University community andits individual members, ut which may also presentthepatential for or the
appearanceof conflicting loyatiesandregponsibilitiesfor theindividuas within the University canmunity.
Thepurposeof theVanderbilt University Conflict of Interes andCommitmentPdicy isto set forth apdlicy
statement regarding Conflicts of Interest andCommitmentandto provide guidelinesto protect the
University and its mission.

A Corfflict of Interest refersto asituationin which anindividuals financia, professional, or other
persanal corsiderationsmay directly or indirectly affect, or have the appearance of affecting, an
individual & profesgonal judgmentin exercising any University duty or responsibility, including the
conduct or reporting of research. Typicdly, aCorflict of Interestmay arise whenanindividual hasthe
opportunity or appears to have the opportunity to influencethe Universtyé husiness, administrative,
academic, patient care, research, or other dedsionsinways that calld leadto financial, professional, or
persanal gain oradvantage of any kind, whether or not thevalueisrealily asertainalde.

A Corfflict of Commitment refersto asituation where an individual engagesin externd adivities, either
paid or unpad, tha interferes wth his/her primary obligation and commitmentto the University.
Individudsin the University community shoud evduate and arrange their externd interests in order to
avoid canpromisingtheir ability to cary outthdr primary obli gationsto the University, and most
conflicts of interes or commitmentshoud generaly be avoided orreslvedthrough the exerciseof
persond judgmentor discretion.

All individual members ofthe University community are expected to (i) akide by the Corillict of Interest
and @mmitmentPdicy and standrdsset forth in this Pdicy (including any spedfic proceduresadopted by
specific schods ordepartments pursuant to or in furtherance of this pdicy), (ii) fully andcontinudly
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disclose professonal and relevant personalactivitiesand relationships that creage aConflict of Interestor
Commitmentor have the appearance of creating a Conflict of Interestor Commitmentasrequiredby the
Universty, (iii) remedy Conflicts of Interestor Commitmentor comply with any managementor
monitoring plan presribedby the University, (iv) remain aware of thepatertial for Conflicts of Interest
andCommitmert, and(v) take initiative to manaye, disclose, or resolve Corilicts of Interestor
Commitmentasappropriate. All senior administrators have theresporsibility to understandandimplement
this policy, including, ashecessary, the adoption of specific procedues for thar respedive schods and
departmerts in furtheranceof andin accordarce with this padli cy.

Article II: Conflict of Interest Guidelines

Corflicts of interest canariseunder many situations. These guiddinesse forth principlesfor members of
the Universty community to follow. Disdosure and goprova are required kefore engaging in activitiesthat
areincondstentwith these guiddines.

A. University Administration

Theinterna administration of the Universty can present the potential for conflicts of intered. Members of
the University community with administrative responsibilitiesmusttake particular care to avoid
relationshipsin which Finandal Interests or other personal interests intersect with the Universtyés
intereds andhave the potential for inappropriate factors to be consideredin administrative decisions,
including hiring decisions. In particular, individuds who have Uniersity dutiesinvolving the
procuremert, excharge, receipt of gifts, or sale of goods,services, or otherasts, the ngotiation or
formation of cortracts or other commitmerts aff eding the assets or intereds of the University; the
hardling of confidentia or privil egedinformation; the provision of patient care; the condua of sporsored
reseach andthehardling of any reseach resuts or realltingtrander of technology; or the rendition of
professiond adviceto the Universty mustbe particulady consciousof patentia conflicts of interest or the
appearance of corflicts of interest.

B. Business Relationships

In geneaal, whenindividual members ofthe University community or their Family Members have
Finarcial Interestsin abusiness or aeinvolvedin aBusnessasan avner, operator, or asanexecutive
officer, they must bealert to the possibility that a Conflict of Interes may arise, if the Businesshasa
relationship with the University. If theenterprise dbesbusiness with the University, or proposesto do
budness with the University, theindividual is expected to dsclosethat fact. Gererally, there will be no
Corflict of Intered if theindividualis ot in a pogtionto influence the Universty with respect to the
Busnessin whichtheindividua or Family memberhas aninterest. Members of the University
community may notreview, approve, or administratively cortrol contrads or business relationshipswhen
thecontract or businessreationship is betweenthe University anda Businessin which the individual or a
Family Memberhasa Finangal Interest or when the individual or a Family Memberis an employeeof
the Busness and is diredly involvedwith activities pertaining to the University. This sectionis rot
intendedto apply to theadoption of textbodks, sdtware, or other teaching aidswrittenby faaulty
members or thar Family Members for usein their own course of instruction, athough such use musthave
prior approval from thefacuty memberés depatment chair or dean, mustbe related to the faculty

me m bseorsu@h faculty member s§amily apgicable rules andregulations ofthe University.

C. Gifts and Contributions

No gifts or accommodaions of any naure,induding unrestricted grants, may be acceted bythe

Univerdity or individual members of the University caonmunity whento do so would placethemin a

prgjudicia or compromising postion, interfere in anyway with theimpartia discharge oftheir dutiesto the
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University, or reflect adversely ontheir integrity or that of the University. All gifts givenin support of an
ingtitutional mission mustbe drectedthrough the Developmentoffices.

NO GIFTS, of any amount, may be accefed byindividuas from suppliers of pharmaceuicals,
medical equipment and devices, or medical service vendors (hereafter referredto asthe Health Care
Indudry) or their agerts. Thisincludes, kut is notlimitedto, compariescurrently engagedin or

propasing to dobusinesswith VVanderbilt, alist of whichis provided at thislink.: One exeptiontothisis
fundsfrom Hedth Care Indudry saurces given as arestricted gifts towardsmeds andrefreshments at
oncampus, regularly scheduled medings, which further the operational unités missions,and which are
electedto be used bydepartmentchars, division chiefs, certer directors, ingtitute directors, and (EOs (or
their designees)for this purpose. Thesegifts are normaly tax exenpt, andassuch may only be
accetedthrough the VUMC Development Office.

Individuds may, however, accet gifts, meds, entertainmert, and ahernormal social amentiesno greder in
valuethan$300peryearfrom a single source,whether anindividualor a Business, providedthat the source
isnot a Hedlth Care Indugry ertity or its agentasnoted abae andsuch ameritiesare rot otherwise
extravagantunder the drcumstances.

Typesof activitiesand items viewed agjifts include:
(1) foodi exceptmeds dferedatnational medings linkedto educational, sciertific, or corsultative everts.

(2) travel T except travel experses relatedto necessary edu@tion ortraining regarding equpment, products,
or other medcal devicespurchased previoudy by Varderhilt. If thistravel is recessary, spedfic
larguage shoud beincludedin thevendorcontract, noting the party respongble for incurring these
travel andtraining expenses.

Note: Under no circumstance, may Vandebilt personnel accept off ers fromthe Hedth Care Indugry to pay
for travel, meds, orother experseswhich are relatedto procurement adivitiesby Varderbilt personndl.

(3) ticketsi to entertainmenteverts.

(4) ghost-writing services.

(5) promotional itemsi whichincorporate ordisplay Hedth Care Indugry sugplier or product logos.
Exceptions are;

1. Items purchasedby Vanderbilt

2. Materias which havebeenreviewedand appovedby leadership in aclinical practiceareafor usein
edwcdion

3. Brandededicational manwals which are intendedto promote sde and ajpropriate use of a medication
or medcal deviceare permissible solongasthere hasaready been aclinicd judgmentthatthe particular
product or deviceis bestfor the care of an individua patient

4. Materias presertedat approvedvendor fairs which allow Universty persomd to canpare and
contrast produds/servicesfrom more thanonevencbr

5. Logos appearing on products in public areas which have been approvedfor on-site sdeto the

! To determine whether a vendorqualifiesasa Hedth Care Indugry Suppier contact
col@vancerhilt.edu
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public or for special pre-appoved chaitable or philanthropic everts

6. Logosfromnonprofit and/or professional orgarnizations which promote missions congstentwith the
missions ofthe University

D. Useand Appropriation of University Assts

TheUniversity possessesboth tangible and intangible assets. These assets includebuildings, persannel,
equpment, patents, copyrights, techrology, andwork products, aswell asthe Universityas reputation and
prestige. As custodian of these assets, members of the University community owe afidudary duty to the
University to ad in accordancewith applicable Uniersity procedures regarding the properexpenditure
of the UniversityGs funds, as wdl asthe use andcontrol of University assets, including confidertial and
privil egedinformation. Where specifi c proceduesregarding the disposition andcortrol of University
assts donot exist,individuals are expectedto protect the best interests of the University in its tangible and
intangible assets. Conduct constituting the misappropriation or unauthorizeduseof University assets

in conrection with any external activity is prohibited (induding implying sporsorship or endarsementby
the University or otherwise tradng on the reputation or goodwil | of the University). Mere identification
of the Universty as mes employer and ofoneGs pasition at the University is permitted, provided tha
swehidertificationis ot usedto imply University sponsaship or endrsemert.

E. Research Activiti es
1. Genera

Corflicts of interestin research involve situationsin which finandal, professional, or other persanal
corsiderationsmay compromise, orhavethe appearance of compromising anindividua & judgmentin the
design, conduct, or reporting of research. The biaswhich may result from suchcanflicts of interest may
impactnot only the @llection, analysis, and interpretation ofdata, butalsothe hiring of staff, procurement
of materials, subcontrading, dinicd referrals, sharing of reallts, chaice of protocal, the use ofdtatistical
methods, the useof human paticipants, or otherwise influence the courseof areseach project.

Individualmembers ofthe University community may not review, apgove, or administratively control
contracts, grants, clinicd trials, orother research cdlaborations whersuch contract, grart, clinical trial,
or other cdlabaation pertainsto aresearch projed involving the University and abusness orintellecual
propety in which theindividual or afamily memberhas aSignificant Financia Interes or when the
individual or afamily memberis anemployeeof the busness and directly invavedwith activities
pertaining to theresearch project. Absent compdling circumstances, individuals may not participate in
research involving humanresearch subjedsif theyhave a Significant Financial Interestin the sponsor of
thereseach orany techmology that could beaffectedby the outcone of thereseach. This presumption
againgt human subjectsdresearch by financially interegedindividuals may berebuted by compdling
circumstanass that are reviewed in adrance by appropriate University officias. Noresearch with human
subjedsthatinvolvesaconflict of interest may receive find approva fromthe Institutional Review Board
until theconflict of intered is addessed underthis licy. Every individud participating or involvedin
University researchis reponsible for leaning andcomplying with dl other apgicable pdiciesand
procedures.

All individual members of the Vandebilt University community are expectedto comply with any
applicable Feded requiremens pertaining to conflict of intered in their research activities. Additional
padliciesandproceduesrelated specifi cally to conflicts ofinterest in spasaredreseach andprojects are
required by the National Science Foundation (NSF) ard the Public Health Sevice (PHS). The complete
PHS Conflict of Interest Regulations are avail able at 42 CFR Pat 50 and45 CFR Pat 94. All University
reseach mustcomply with this sulsection E.1,regardlessof any funding souce,in additionto the
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requirements ofany funding souce or spansar. For purpasesof University research funded or proposed for
funding by PHS, thefollowing sulsection E.2 shdl alsoapply.

Forreseach regulated by the FoodandDrug Administration (FDA), there are conflict of interest
requiremens that apply to both the sponsor of the study, aswell asthe investigators. Theindvidua
members ofthe University community are expected to comply with dl applicable FDA requiremerts
pertainingto canflict of interest whether theindividud is the investigator or the sponsor orboth.

2. Additional Requirements Applicable Only to PHS-Funded Research:

Whil e the conditions of sedion E.1.apply to al research, the Puldic Health Service (PHS) aso requires for
resarch thatit fundsthatthe University obtain disclosures, from all Investigators, of any Significant
Financial Interests anddeterminewhether each Investigatoré SignificantFinancial Interest coud be
affected by the Investigatorés PHS-funded Reseach, and if so, whetherthe Sgnificant Financial Interest
corstitutesa Financial Conflict of Intered in Reseach. All Investigators who recdve orapply for funding
from PHS mustcomply with the requirements of this sutsection E.2.

At thetime of sulmitting aproposal for PHS funding to the University, eachinvestigator participatingin
thedesign, conduct or reporting of the Research in thepropaosal is requiredto certify that they/she/he has
disclosedany Signifi cant Financial Interests to the appropriate University officias andmusthave completed
required University training. Updated disclosuresmustbe providedat least anrudly andwithin thirty (30)
days ofthe creation ofanew SignificantFinancial Intered.

Before the expendture of any fundsfroma PHS grant award for which aFinancia Corflict of Intered in
Reseach exists, the Universty will either eliminate the Financial Conflict of Interestin Research or repat
to the PHS Awarding Componentthe existence of the Financial Conflict of Interestin Research. Thereport
will includerequired information aboutthe maragementplanfor thatFinancial Conflict of Intered in
Reseach. If, after review, the University determines that a subsequent Finartial Coriflict of Interestin
Research developsor exists, areport of the Universityé manaement planfor that Fnangal Conflict of
Intered in Research will be sulmittedto the FHS Awarding Componentwithin sixty days ofthe
idertification of thenew Financiad Conflict of Interestin Reseach.

In dtuations wheethe University condicts PHS funded Research with orthrough other ertities such as
subgrantees subcontractors or collabaators (cdlectively,  fir&ipidmts ))the University will take
reasonable stepsto engure that Investigaors waking for Subred pients comply with the PHS Conflict of
InterestRegul ations. Subreci pients of University Research that are fundedby PHS shall be requiredto
report identifiedfinancial conflicts of interest to the University in accordarce with the PHS Corflict of
Intered Regulations. In turn, the University will report to PHS theexisterce of any financial conflicts of
intered reportedto the University by any Sulrecipients and abtain neassary information for purposes of
such report, as well asassurancesthat the conflict of interes has beenmanaged prior to the expenditure of
fundsand within sixty days of any subsequently identified conflict of intered.

In the event of afailure by anlInvestigator to comply with this University policy or anapplicable
manegementplan,the University will promptly complete aretrospective review of the Investigatorés
adivitiesandthe PHS-funded Research project to determine whetherany portion of the PHS-funded
Reseach washiasedin the design, corduct or reporting of such Research and mtify the FHS Awarding
Componentof the carredive actiontakenor to betaken,including but not limitedto the submission of a
mitigation report. The University will aso sulmit requiredreports on an annual basis to the PHS Awarding
Componentregarding the status of al Financial Conflicts of Interestin Reseachrelatedto PHS fundngand
any changesto the manayementplan, for theduration of the related ”HS-funded Research.

For purpasesof this Sutsection E.2,PHS-funded Investigators mustdisd ose reimbursed orsponored travel
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pad onbehalf of or by reimbursementto the Memberof the University Community, andwhichis not
fundedthrough the University whenrelatedto Ingitutional Resporsibilities. Exempted from such disclosure
istravel reimbursedor sponsoredby a Federd, state, or local government agency, an institution of higher
edwcation asdefined a 20 USC 1001(a), an academic teaching hosptal, amedical certer, or aresearch
institute that is affiliatedwith an ingitution of higher educationis exdudedfrom thisrequiremert. Any
disclosure of reimbursed orsponsoredtravel mustinclude, ata minimum, the

purposeof thetrip, theidertity of the sponsor/organizer, the destination, andthe duration anda statement
fromthetravelerindicating whetheror notthetravel and acconmodaionsprovidedwere reasonable,
customary, andsimilar to whatwould be accepable underVarderbilt travel policiesfor travel expenses
pad by Vandehilt.

Disclosure to the public of Financial Conflicts of Interestin Reseach shdl berequireduponrequest for dl
Finandal Conflicts of Interestin Reseachthat are rdlatedto PHS-funded Research if they are hdd by Key
Peasonnel. The University will ensure that all Members ofthe University Community who require training
under the PHS-funded regulations complete suchtraining upon enployment andevery four
yeastheresfter.

For purposes of this Sedion E.2,Finarcia Conflicts of Interest in Research shdl includeinstancesin
which:

(1) aresearch orresearch cortracts, grants, clinical trias, or other research projects or cdlaborations
(A R earsh Projectd pertainsto anyresearchinvolvingthe University and aBusnessor
Intellecual Property in which the Member of the University Community hasa Sgnificant Finarcia
Interest,

(2) theoutcomesof such research or Research Projectcoud reasonaldy be expectedto affect
the Significant Finarctia Interest held bythe Member of the University Community or to affect a
Busnessor Intelledual Property in which the Memberof the University Community hasa
Significant Finarcia Interest,

(3) the Memberof the Uriversity Community or a Family Memberis, whether or not canpersated, an(i)
officeror director of a Businessinvolvedin theresearch or Research Project, or an(ii) employee,
corsultart, faculty member (or similar appointmen), or advisa for the Busnessor otherwiseaffiliated
with the Busness and directly involved with activitiespertaining to the research or Research Project, or

(4) theappropriate University officials reasorebly determinethat the Investigatoré Sgnificant Financial
Interest coud diredly andsignificantly affect the design, condict, or reporting of theresearch.

For purposeof this SxctionE.2, Key Pasomel stell be definedas: anyMember of the University
Community named aghe Principal Investigator, project director, or otherwiseidentified assenior/key
personnd by the Lhiversity in agrant application, progress report, or any other report submitted to the
PHS by the Unwersity.

For purposes of this Sedion E.2,SignificantFinandal Interest shell be definedas afinandal interest
corsisting of one ormore of the following interests ofthe Investigator (andthoseof the Investigatorés
family members) that rea®nally appears to be related to the Investigatorés Ingitutional Responsibilities:

(1) with regard to any publicly tradedentity, aSignificantFinandal Interest exists if thevalue ofany
remuneaationreceivedfromthe antity in the twelve months peceding the disclosure andthevalue of
anyequty interest in theentity asof thedate of disclosure, when gygregated, exceds $5000. For
purposesof this definition, remuneationincludessaary andany paymentfor servicesnot otherwise
idertifiedassaary (e.g.,consuting fees, honararia, paid authorship); equty interestincludes any stock,
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stock option, or other ownership interest, as ceterminedthrough referenceto public pricesor other
reasonald e measuwesof fair marketvalue;

(2) with regard to anynon-publicly tradedentity, a Sgnifi cant Financial Interestexistsif thevalue of
anyremuneation recaévedfromtheentity in thetwelve months preceding the dsclosure, when
aggregated, exeeds$5,000,0r when the Investigator (or the Investigatorés family members) holds
any equity interest(e.g.,stock, sock option, or other ownership interest). For purposes of this
definition, remuneationindudessalary and anypaymentfor servicesnot aherwise idertifiedas
saary receivedfromthe non-publicly tradedentity (eg. corsultingfees, honraria, peid authorship);
or

(3) intellectual property rights and interests not paid by Vandehilt (e.g.,patents, copyrights), upon
receipt of incame relatedto auchrights andinterests.

F. Healthcare Industry Sponsared Activiti es

Conflicts of interestin Healthcare Indugry Sporsored Activitiesinvolve situationsin which finarcial,,
professional, or other personal considerationsmay compromise, orhave the appearanceof compromising an
individual & judgmentin the provision of patient care, procuremert, or other professional activities. The
biaswhich may resut from such conflicts of interest may impactnot only the cdlection, anaysis, and
interpretation of data, but alsothe hiring of staff, procurementof materias, clinical referrals, sharing of
results, choice of treatmert, or otherwiseinfluencethe provision of patient care or the execution of onds
professional duties.

Pesonnel may not recelve compersation or consulting paymerts of a guararteed amount:
(1) Fortalks supporteddiredly by suppliers of pharmaceuticals, medical equipment and devices, or

medical sevicevendors (hereafter referredto astheHeath Care Indugry) or their agerts, alist of
whichis providedat http://vanderbilt.edu/compli ance/verndors.phpif:

a.thesdection of speaker, topic, and/or audienceis determined by anentity which provides speskers
only for events supported or sponsored by the Health Care Indudry,

b. the content of thelectures givenis subjed to any form of prior review or approval by either
represertativesof the Hedth Cae Indugry or eventplanrers contracted by the Health Care industry,

c. thecontent of the presentation is not basedon abaancedreview ofthe best avail able scientific
evidence, or

d. thediscussant refers predominartly to or promotesa specific drug, device,or servicewhichis
manuactured and/or marketed by the sponsor of thetalk or its affiliate. In essence, the lecturer is
expectedto determinethelectureds content, including slidesandwritten materia, andto provide
a balancedassessmentof therapeutic options.

(2) for Health Care Indugry sporsored promotionsor lectures onthe use of drugs or devicesfor
unaprovedindicdions(off-label), not approved by the FDA, and old by the same Hedthcare Indudry
venda.

(3) Forgrants or contracts to conduct Health Care Indugry sporsored Research on unagprovedindicaions

(off-label) of drugsor devices whil e receiving payments for lecturingandor consilting from the same
Headlthcare Indugry company.
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(4) forlisteringto slestalks orsmply atterding a CME or other adivity.
(5) for prescribing medcaions or fanging a patienté prescription.

(6) without assodiated duties. All corsulting or serviceactivitiesmustfoll ow University guidelines
relating to consiltingandmay acceptbonly fair market compersation for specific, legitimate services
providedto industry with paymentcommensurate with time andeffort.

G. Activiti es Related to Students

An individual Memberof the University Community may notassgn fudents, postdoctoral fell ows, or other
traineesto University projects sponsaed by any Busnessif theindividualor a Family Memberhas a
Financia Interestin the Business. Anindividua also may not assign sudents or permit students to
paticipate in any consllting relationghip in which theindividual or a Family Member has aFinancial
Interest.

Deans anddepartmentchars have the respasibili ty for protecting theinterests of students, fellows, and
trainees whamay be directly or indirectly involvedin aConflict of Interest situation relatedto aMember of
the University Community or a Family Memberwith aFinancid Interestin the situation. Students and
trainees should not be permitted to participate in conaulting activitiesif theterms and conditions ofthose
activitieswould prevent thestudents or trainees from meeing apgdicable University degreeor training
requiremerts. Students, pogdoctoral fellows, andtrainees involvedin any Conflict of Intered situation
shoud beinformedthat the Conflict of Intered situation exists, andthattheir concerns, if any, can be
discussedwith the appropriate University offi cia or, if applicable, the monitor or monitoring pand.

Additionally, deans or ther designees and depatmentchairs mustmeetregularly (at least annually) with
any students, post-doctoral fellows, or traineesinvolvedin aConflict of Intered situation. Deansand
depatmentchairs may asoconsider assigning an doserver to the Research advisory committee/thesesor
dissertation conmitteeof any student involvedin a Gnflict of Intered situaion.

H. Activiti es Related to Family Members

Membes ofthe University community may not paticipaein the hiring processor any employmert-
related cecisions pertainingto their Family Members. Likewise, they may notbein apositionto
swervisea Family Memberasanemployeeof the University or otherwisereview or participatein
reviewing a Family Member& work as anemployeeof the University.

Article Ill: Confli ct of Commitment Guidelines

Onetype of Conflict of Interestis Conflict of Commitmert. A Conflict of Commitmentrelatesto an
individual & distribution of effort between University employmentor faaulty appointmentand
commitmentto externd businessadivities oremploymert, external professional activiti es, orpersonal
activities. It is passible to have a Conflict of Commitmenteven if theindividua doesnot receive
compersation for the extemal activity. External activitiesmay indude employmentoutside the
university, involvementwith professiond sacieties, paticipation relaedto review pands, educdion
medings, community service, conferences,consuting, other professionalactivities, and business
activitiesrelatedto ouside entitiesincluding start-up comparies.

A Corflict of Commitment canarise whenthe external activities burdenor interfere with the University
member Sprimary obligationsand commitmerts to the University. It isthe plicy of the University that
al full-time faculty and taff members are expectedto devote their primary professional loyaty, time,
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andenergy to their positionat Vanderhilt.

Although aspecific work-weekis not definedfor faculty, serior administration andfull-time exempt
staff, it is expectedthat such postions corstitute afull-time obigation andthat, with the exceptions
explicitly permitted by University palicieson externd activiti es, they will not engage in cther
employment. Accadingly, external activitiesmustbe arrangedsoasnot to interfere with the primary
commitmerts.

A. Faculty-spedfic Guidelines

External activitiesconducted by a faculty membershaild beof such nature asto improve eff ectiveness
asateade or contribute to scholarly attainmens, or shoud in sane mannerserve theintereds of the
University or of the community. Externd activitiesmust rot distract significantly from primary
respnsibili ties and mustnot require such extersive absenceasto causethe faculty memberto negled
courseobligations orbecome unaval able to studerns andcolleagues.Externd activiti es mustbe of such
nature andcorductedin such mamer as will not bring discredt to the University and must not
compromiseany Intell ectua Property ownedby the University.

Accordingly, the maximum expendture of time spent on exernd activitiesby a full-time faculty
member appanted on anine-month bass should not exceed forty days duing the academic year,
including halidays.

For those full-time faculty members appanted on atwelve-month basis, time spert onexterna activities
shoud notexceed fifty days per year, including hdidays. Forthose academic yearfaculty receiving
external funding during the sunmer months (currently May 16 through August 15), the policy for full-
time faaulty appointedon atwelve-month basiswill aply 1 i.e., nomore thanfifty days per yea,
including halidays. It is expectedthat haf-days will beaccumulatedinto full days andthat time traveling
to and from adivitiesor engagemerts andpreparing for themalsowill beaccumulated and conted in
thetotal. Individud schaols anddepartmerts may implement more specifi ¢ procedures andrequire
additional information in furtheranceof this policy. Faculty members should periodically re-examinethe
nature and extentof their external activities and consciertiously avad ergagingin activitiesthat
constitute conflicts of commitmert. The Provostor Dean may grantexceptionsin exraordinary cases
uponrecommendation of the appropriate Dean.

B. Conflict of Commitment Guideline Regarding Non-Vanderbilt Online Teaching?

1. General Standard:

Forfaalty who ae members of the Faeilty Assembly (fifaaultyd), teaching outside the University preserts
issues thatrequire special attention becaiseit hasthe tential to canpete with the UniversityG own
offerings. In judging the ajpropriateress of anyonlinecourseoutsidetheedicational mission ofthe
University, facuty shoud cansiderthetime canmitmentandthe potential impactof these ativitiesonthe
fulfillmentof their commitmerts to the University asper Part III, Chaper 3, Article I11 of the Facuity
Manual.

In addtion, thefoll owing special considerations and procedures apply to online courses dfered,or
ressonably expectedto be off ered,for academic aredt andto onlinecourses providing certifications:

2 Forfaaulty in the School of Medicine Clinical Depatmerts, the Deanof the SOM (or Deands designee)
will conferwith the RFovost; for faculty in the Sclool of Medcine Basic Science Depatmerts, the
Provost (or Provogés designee)will serve therole of the Dearand will confer with the Deanof the School
of Medicine.
In deermining whether to grantsuch permission or as guidancefor reviewing potertial conflicts, the Den
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