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CSEFEL/TACSEI State Team Update:  Wisconsin (Feb. 2010)
The North Carolina team has made ‘a good deal of progress’ toward implementing our action plan. Our team members are committed and creative in their efforts, albeit limited in funds, and are motivated by the strides we have made toward our vision.  With the opening of two demonstration sites and the hiring of the NC/CSEFEL Coordinator, we are feeling a fresh enthusiasm about our progress. 

Highlights and Accomplishments

Trainers Pool

Development of a Training Cadre: In Oct 2008, 132 consultants and TA providers were trained and, since that time have reached all 100 counties in North Carolina with Pyramid Model training and/or technical assistance. The training cadre includes: 

· Behavior Specialists 

· Infant Toddler Specialists 

· Inclusion Specialists 

· Smart Start-funded TA Providers, Consultants and Trainers

· Early Interventionists

· Child Care Health Consultants

· Community College Faculty

· Head Start/Early Head Start/Migrant Head Start T/TA Coordinators

· Public School Positive Behavior Supports (PBS) Regional Coordinators

· Child Care Licensing Consultants

· Child Care Abuse and Neglect Consultants

· Demonstration Site teachers and administrators

The training cadre members are connected through a listserv that enables them to share research, articles, training opportunities and strategies, and peer-support. Additionally, some training cadre members have developed extensive CSEFEL trainings and are working toward CEU and/or credit-bearing offerings. During the year following the CSEFEL train-the trainer event, training cadre member collectively conducted 540 trainings/ presentations and 4,408 on-site TA consultations (of those responding to the survey).

Building a Coaching Cadre 

In Oct 2008, 52 CSEFEL trainers were trained as Pyramid Model coaches.  Of those, the statewide Infant/Toddler and Behavior Specialists provide coaching and TA on the Pyramid Model in their daily work. The six demonstration site coaches (3 internal and 3 external coaches) share their knowledge and expertise with their demonstration classrooms on a weekly basis. The demonstration site coaches are supported through monthly coach calls, a yahoo group, quarterly meetings and an annual training event. 

Work with Demonstration/Implementation Sites 

Two (of six) demo sites are open for guided observations. These two sites have had consistency in their site staff and coach since the onset. The other four sites have undergone changes in the past years that slowed their progress, but they are continuing their efforts to reach fidelity to the TPOT/ TPITOS. The NC/CSEFEL Coordinator determines a site’s readiness to open based on her observations and her TPOT assessment scores. The demonstration site teachers are supported through site visits from the coordinator, receipt of site-selected materials to support implementation ($1200/site) and a yahoo group where teachers/administrators can exchange ideas, solicit support and explore links and articles. 
Other Accomplishments
Members of the Higher Education Subcommittee have embedded CSEFEL Pyramid Model concepts into community college child guidance classes.  The committee is in the process of examining additional courses to find where the Pyramid Model can be embedded and have plans to begin work with 4-year institutions in the spring.
In August 2009, the NC Division of Child Development provided funding for a NC/CSEFEL Coordinator, Laura Murphey. Her duties include supporting the coaches, demonstration sites and training cadre; gathering and analyzing data; and serving as the liaison between those groups and the state team and CSEFEL. 

Supports that have helped to reach these accomplishments
State: In addition to funding the NC/CSEFEL Coordinator, the Division of Child Development has provided funds to support NC/CSEFEL efforts including:  

· NTI attendance of 12 demonstration site staff, 5 coaches, 4 planning team members 

· Materials that support implementation for each demonstration site 

· Quarterly meetings for the coaches 

· Annual training event demo site staff and coaches 

· Travel reimbursement for coaches/demo site staff to visit other demo sites in the state.

CSEFEL: The CSEFEL/TACSEI websites, webinars and updates are a wealth of information and resources.  Tweety and Barbara provided training, materials and TA to the Planning Team.  Additionally, Tweety facilitated monthly calls with coaches and organized networking opportunities with coaches from other CSEFEL states. The CSEFEL liaison listserv had been useful to our team in terms of getting and giving information…thanks to Rob, the man behind the curtain.  Finally, kudos to Beverly who is always willing to help us get materials when needed.

Issues or Barriers 

Change has been a barrier at times including change in partner agency leadership, change in planning team members, change in demo sites (one closed) and change in demo site staffing. All changes have taken substantial time to get the new partners up to speed.

Implementing the Pyramid Model in the Infant/Toddler demonstration site has been a challenge.  The TPITOS is still being developed and other supports such as Book Nook materials, strategies, and networking opportunities have been minimal.

Funding is, of course, an issue.  With budget cuts and competing priorities we have to work harder to have our voice heard.

Sustaining the Initiative

· Efforts to collect evaluation/outcomes data: The team has developed surveys for demo site staff, coaches, and training cadre members to help the team determine the supports needed to continue their successes. A system for collecting and analyzing data about training cadre activities was developed and implemented. 
· Cross Sector Work:

· Health: The NC Child Care Health and Safety Resource Center published a series of six bulletins highlighting the Pyramid Model, available on-line in English and Spanish. The English versions were mailed to all regulated child care facilities in NC and many ECE professionals. Two more bulletins are planned.

· Head Start/Early Head: All migrant/seasonal Head Start Programs in NC have received CSEFEL training and the Pyramid Model is included as part of their annual pre-service training plan.  Education Managers and Specialists are trained in both the Infant/Toddler and Pre-School modules. Classroom teaching staff receives training annually as well as technical assistance throughout their work season. 

· Child Care: North Carolina Partnership for Children (Smart Start) is encouraging local Partnerships to develop programming and activities that support healthy social and emotional development in conjunction with the Pyramid Model.  A group has been convened to integrate of CSEFEL concepts/resources into Incredible Years/Teacher. 

· Special Education: The Office of Early Learning/Exceptional Children is providing funding for external coaches for five Department of Public Instruction inclusive preschool classrooms.  The coaches are CSEFEL-trained and are working towards fidelity with the TPOT. In addition, Early Intervention provides professional development opportunities that are grounded in CSEFEL.

· Training and Education: The 50 Behavior and Infant Toddler Specialists, funded by DCD since 2004 and employed by resource and referral agencies, collectively provide a minimum of 600 trainings and 9,000 TA consultations per year that include Pyramid Model concepts. NC Child Care Health Consultants, Smart Start, Head Start, Early Intervention, NCaeyc and DPI have included CSEFEL-based sessions in their annual conferences and will continue to do so in the future. The Teacher Licensure Unit at the Office of Early Learning is working toward including CSEFEL training in the requirements for pre-k teachers.

· Licensing: All DCD Lead Licensing Consultants were trained as trainers.  Additionally all licensed child care centers in NC have the services of CSEFEL-trained behavior and infant/toddler specialists available to them for free on-site technical assistance.

· Early Learning Guidelines: The NC early learning guidelines (IT and preschool) have a social-emotional focus, although no CSEFEL specific information is included.  Training on both of these is available throughout the state.

· QRIS integration: The timing is good in NC to integrate PM content/concepts into the system, because groups are currently convened to make revision recommendations.

· Securing funding: The Division of Child Development funds the NC/CSEFEL Coordinator position and two statewide initiatives that provide PM-focused training and TA to early care and education programs, Promoting Healthy Social Behaviors in Child Care Centers and the Infant Toddler Quality Enhancement Project.  Additionally, Partnerships for Inclusion receives funding from DCD, DPI, EI and HS to provide intensive CSEFEL-focused training across the state to a variety of populations. The Department of Public Instruction currently funds five internal coaches to serve as supports to 5 Pyramid Model pre-school inclusive classrooms in public school settings.
· NC efforts to build capacity to “scale up” the initiative in the future:
· The NC Child Care Resource and Referral Council will expand deliverables of the Healthy Social Behaviors initiatives to include CSEFEL foundational training of resource and referral agency staff (parent referral specialists and quality enhancement TA providers). The Infant Toddler specialists will also include more intentional Pyramid Model TA with associated outcomes.

· Through the work of Partnerships for Inclusion, FPG Child Development Institute at UNC-Chapel Hill will identify policy, workforce and regulatory barriers to high fidelity coaching/ implementation and report findings to planning team.

· The Department of Public Health will encourage dissemination of CSEFEL information through Local Interagency Coordinating Councils across the state.  They will also explore social marketing tools and fact sheets that include information about CSEFEL and the Pyramid Model.

· Community College instructors will invite members of the coaching and training cadres to come into their classrooms to share resources that support the implementation of the Pyramid Model and will continue their efforts to develop PM courses.

· The Division of Child Development will create a link on their website to the CSEFEL website, creating more visibility for parents and providers.  They will also train licensing consultants on the Pyramid Model and, provided funding is available, fund a project to embed the Pyramid Model in an online community college course.

Supports that have helped to reach these accomplishments
· Facilitated networking opportunities with other states

· State Liaison Conference calls (topic specific)

· Assessment data from Vanderbilt (particularly the SSIS scores) 

· IT specialists adapted the CSEFEL Inventory of Practices for use in infant/toddler classrooms (available on NC page of CSEFEL website).

· The demonstration site staff and coaches have developed a protocol and materials for the guided observations offered at the demo sites (available on NC page of CSEFEL website). 

· NC is planning a 2011 STI (mini-NTI).







