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CSEFEL/TACSEI State Team Update: Maryland (March 2011)

Highlights and Accomplishments

Trainers Pool
Although Maryland is a relatively small state, the incorporation of SEFEL into12,000 licensed child care facilities as well as Head Start programs, Judy Center Partnerships and school based and private preschool, pre-kindergarten and Kindergarten programs is a huge undertaking.  The demonstration sites from our initial SEFEL grant have all managed to persevere, even in the face of loss of funds, staff and resources.  All four sites continue to thrive, and weather the storm in an uncertain economy and are more than willing to share the lessons learned with programs planning SEFEL.

Currently, 15 of the 24 local school systems in the state of Maryland are implementing CSEFEL or making plans for implementation.  Local school systems have two options to obtain funding; either through an Early Childhood Links Grant program or the Maryland Model for School Readiness Grant.  SEFEL Parent Module Training for families have become very popular and are well attended and in demand. 
To date there are over 350 individuals trained as trainers. Members of the State Interagency Leadership and Planning Team have provided an overview of SEFEL as a marketing and public awareness tool in several Head Start, Early Head Start and corporate child care Programs, as well as to the Local Infants and Toddlers Directors, and Pre-School Special Education Coordinators at the Annual Maryland State Department of Education Leadership Conference and other state and regional conferences.  The interest in SEFEL continues to increase at a fast pace.

During the last Train the Trainer, as well as for the upcoming TOT planned for June and July of 2011, the State Leadership Team with the assistance of local administrators across the state have selected candidates to receive the training who had the credentials required as well as the ability through their current job positions to train early childhood education staff on SEFEL.  This has had a positive impact on Maryland’s ability to effectively respond to the demands for the SEFEL training.
Building a Coaching Cadre 

There are approximately 100 coaches across the state of Maryland represented by; 

· The Maryland Early Childhood Mental Health Consultants

· Members of the Maryland SEFEL Interagency Leadership Planning Team

· Coaches of the four demonstration sites. For example, Prince Georges County Public Schools has approximately 28 coaches

· Susan Jack provided a Coaches Institute on August 5, 2010 and trained approximately 50 early childhood staff already trained in SEFEL and actively involved in implementation in either a local school system or Head Start program.  This first coaches training cohort has been communicating since that time via listserv.  The State Team is planning another level 1 Coaches Institute in June 2011, which will increase the coaching pool by approximately 50 and a level 2 Coaches Institute July 2011, to continue to train and support the coaches already working in the field.

Work with Demonstration/Implementation Sites

Prince George’s County Public School System is planning to implement SEFEL program wide at Chapel Forge Early Childhood Center. The Principal, all teaching staff, all related services providers, bus drivers and cafeteria workers have been trained. The program began August of 2010.
      Other Accomplishments

· The Office of Child Care has added 24 hours of SEFEL training into the Core of Knowledge Clock Hours for Child Care Providers and Head Start Staff. 

· The Maryland State Department of Education (MSDE) has approved Continuing Professional Development credits for SEFEL training. MSDE 

· MSDE continues to offer funding sources to local school systems to support SEFEL training and implementation through the Early Childhood Links Grant Initiative and the Maryland Model for School Readiness grant. 

· Additionally, Maryland was awarded a federal grant through the Early Childhood Advisory Council.  The grant has 3 main objectives, social emotional literacy for children birth through 5 being one, and as such, the funding will be used to build infrastructure to continue and sustain Maryland’s SEFEL work.

· SEFEL/ Pyramid Model Workshops have been presented at the School Health Interdisciplinary Program (SHIP) Conference for several years.  This past August the State SEFEL Leadership Team co-presented with the Positive Behavior Intervention Support (PBIS) team on how these two frameworks are built on the same philosophy as well as Maryland’s plans to collaborate between the two initiatives.

· SEFEL/Pyramid Model has been presented in the State Early Childhood Masters Level Certificate Program during last year 2009 and will be presented again this year. 

· A Bachelor’s Level Early Childhood Mental Health Certificate program is now available and incorporates SEFEL/Pyramid Model as part of the program.

· Georgetown University was contracted by the Maryland State Department of Education to develop Early Learning Standards for Early Childhood Mental Health workers and SEFEL is embedded.

·  SEFEL/Pyramid Model will be incorporated in course work being developed by the Mental Health Workforce Steering Committee.

      Supports that have helped to reach these accomplishments
· The Challenging Behaviors Conference
· CSEFEL-Georgetown University and Vanderbilt University

· The Maryland State Department of Education (MSDE)

· The Department of Health and Mental Hygiene-Mental Health Administration and the Center for Maternal and Child Health 

· Maryland Family Network 

· The University of Maryland

· The SEFEL Leadership Team of Prince George’s County Public School System, Early Childhood Division, under the leadership of Diane Bonnani and Lydia Jones-Nunn coordinated SEFEL implementation as one of Maryland’s 4 demonstration sites.  Since that time they have continued to participate in state and regional training events involving SEFEL and have shared their experiences and strategies with other school systems and programs.  Their SEFEL staff have been an invaluable resource to the state of Maryland and we wish to acknowledge their success as well as their willingness to participate on the State SEFEL Leadership Team and provide technical assistance to other local school systems.

            Issues or Barriers
The action plan is supported in the larger Blue Print (Maryland’s State plan for Mental Health including Early Childhood). Although funding continues to be an issue, the interest and need in the state of Maryland for SEFEL has outweighed the funding obstacle.  The number of local school systems and early child hood programs continues to increase.  However, there is a need for a database and certificate process, as well as a dedicated Coordinator who can devote time and resources to sustaining SEFEL as well as overseeing the expansion to other programs. 
Sustaining the Initiative
Based on the development of the Cadre of Trainers and Coaches, the Interagency Leadership and Planning Team has written an outcome for the Maryland State Action Plan, to have the workforce in most Early Childcare Programs across the state trained in the Pyramid Model by the end of 2012. 

The Interagency Leadership Team is also offering the 4th Train the Trainer Training in June and July of 2011 specifically to train targeted professionals who then will be prepared to proceed with training immediately, for example; Maryland Model for School Readiness Trainers, The Child Care Resource and Referral Trainers, The Head Start Training and Technical Assistance Office and Local School System Early Child Care Trainers. 
The Team would benefit from any guidance and information regarding funding sources for early childhood programs as well as data collection and analysis and sustainability planning.
The state of Maryland is very fortunate to continue to have the support of the Dr. Al Zachik, Director of the Mental Health Administration Child and Adolescent Services and Dr. Carol Ann Heath, Assistant Superintendent of the Maryland State Department of Education in leading the Early Childhood Mental Health Steering Committee in developing a sustainable vision for an Early Childhood Mental Health System of Care across the state. 







