
Copyright Task Force
Meeting #2 Notes – Nov. 4, 2014
410 Kirkland, 10:00 a.m.

1.  A Kaltura demonstration will be presented by Scott Nelsen of DTS at the Nov. 11 meeting.
	Questions about Kaltura as a teaching aid:
a. Can access to Kaltura be limited class and faculty or will broad file-sharing be possible with 
	     materials posted via Kaltura?
b. What is the library functionality of Kaltura?

2.   Inquiry into Issues
a. Where should questions regarding copyright be directed?  
--to the Library (Copyright Clearance & Licensing)?
--to the Center for Teaching? 
b. School of Nursing handles questions internally through its Informatics Department.
c. Distributed process – Each school adjudicates what needs to be cleared and what can be posted for courses.  
--Div School – Current instruction is to go to an internal person in the library
--Owen – the person who handles classpaks” (Janet) is whom many Owen faculty contact first with questions about copyrights. Copyright guidance and confirmation beyond routine requests go through Hilary or Ranga to Jim Toplon.    
--Central Library – through the Reserve Room or Marymae Jansson (Copyright Clearance Center) 
--Law – classspaks are all cleared.  All students have West Law clearance, so faculty post from West Law, because they figure students can see the material anyway.  Is that an acceptable practice?
d. Questions about posting information go to IT or to the Reserve Room.  There is an IT person per school.  If you can include a link on Blackboard rather than the written material, then you don’t have to get clearance.  If you post written material, then you have to get clearance.  One benefit of using links to journals is that it tells the librarian to keep subscribing to that particular journal.
e. It appears that only recently hired faculty who are trained by the CFT know to send copyright requests to Marymae Jansson at the Central Library.
f. Is there a blanket license covering some materials?  If so, what is covered.
g. The Blair School has a license for performance but not for classroom or Blackboard posting use.
h. YouTube questions:
--Div School has a community engagement program that uses YouTube.  It would want to release information under an open license.  Is this possible? Such a practice warrants consultation with the librarian of the Div School and the General Counsel’s Office as part of the distributed process described above in 2.c.
        i.     Mashup in Blackboard = pull YouTube or other internet video materials into your Blackboard 
	course and clip and repost as part of your course material.  Does this practice need some kind of 
	copyright clearance or licensing?
        j.    Malware is a frequent problem in YouTube and the web.  Flickr can filter by licensing.  YouTube 
	does not.
        k.   Text converted for digital use, if print basis, goes to the library for clearance.
        l.    Current process is opt-in and faculty are advised to take materials to Marymae.  The cost is sent 
	to the appropriate school.
        m.  Posting .pdf’s is problematic.
        n.   Fair Use; Creative Commons 
        o.   Don’t push students to use sources other than legitimate ones through VU’s system.  Example: 
1 user at a time per e-book.  When e-books are on reserve (1 copy per class), then students go 
to renegade servers on the web to access materials.
        p.  What do the libraries say regarding copyright?
        q.  What are the costs of copyright clearance?  Budgeting to be added under a separate 
	conversation.

3.  Repercussions for not following copyright clearance practices or respecting licensing agreements
a. If the faculty member doesn’t follow guidelines, then the faculty member has increased personal liability.
b. There is no monitoring of materials posted on Blackboard at this time.
c. Social norms can help drive compliance.

4.  Faculty Rights
a. Default = If faculty create it, they own it, unless work is created on a contract basis.
b. IP ownership is a question.
c. Violation of faculty rights = Students gather information from a Blackboard course, bundle, print and sell it for nominal fees to classmates.
d. Faculty need to be educated about ownership of Blackboard materials.

5.    Practices that need to be considered in light of copyright and licensing concerns
a. Owen School – faculty gathers videos of class presentations and circulates them to the entire class.  Faculty and students have an obligation to respect the rights of people in the videos.
b. Licensing of spoken content recorded in class or at lectures for public distribution
c. Can a faculty member or student display a copyrighted image from the Internet in class?
--Belief is that the web images can be displayed in class, but distributions of a class powerpoint cannot include the copyrighted internet images.
d. Educate faculty about Open Access Licensing.
e. Streaming video – it would be used more if it were easier to use in Blackboard and if more staff support were available to faculty.
f. If it is easy to add video and music clips to a class, more will be done.
g. [bookmark: _GoBack]Generational issues – younger generation has capabilities we don’t and don’t recognize boundaries or legal obligations regarding Internet materials.  How do we educate students?The School of Nursing uploads everything because it does so much distance learning.

6.  Homework
a. Which schools are covering copyright costs?
b. Jim, Hilary, Cliff, and GA Natalie Richardson – come up with a draft conflated version of existing language for posting on the OAK website in January. 
c. Consensus among the divisional and central libraries on text copyright clearance and video/audio clip usage is necessary.
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