Copyright Task Force
October 28, 2014
Meeting #1 – Notes

Charge:   Develop a Vanderbilt copyright policy in the domain of OAK/Blackboard.

Meetings:  Every Tuesday from 10:00 – 11:00 a.m. in 410 Kirkland

1. Why have the conversation now?
VU has signed a contract with Kaltura (a streaming media hosting service) that will allow faculty direct upload privileges.  Launch will occur over the winter holidays/semester break.  (Dec. 26, 2014)
a. Self-service function is important, but also raises important questions.
· What will faculty do going forward?
· What will their students be doing?
b. Will faculty be able to upload copyrighted material themselves?
· Per Kevin Davis – Yes.  This capability is built into the program and policy.
· The University is responsible for copyright problems.
c. Faculty buy-in regarding the copyright policy within OAK will be critical.
d. Policy will need to be generic and cannot anticipate every possible situation.  Special cases are offered as examples on meeting handout (attached).

2. Themes
a. What are the current copyright practices?
· Removal of materials is currently not a faculty responsibility, but permission to use materials is issued per semester.  After the course ends, copyrighted materials are usually deleted
· Will faculty skirt the copyright policy and offer links to outside URLs?
· Do you trust the URLs?
b. Licensing and Fair Use
· Better behavior with fair use
· Better behavior limits liability for the University
c. The Teach Act  (attached)

3. Information and Discussion
a. Faculty courses are supposed to be limited to 1GB on OAK.  Of the 500 courses on OAK <200 are >200 GB.
b. Some faculty put materials on Facebook.
c. Textbook adoption rate is lower than peer institutions.  Why?  Are faculty uploading materials to OAK rather than ordering books?
d. E-Reserve process works and faculty need to be encouraged to use it, because they have to go through University librarians who can help enforce the copyright policy and ensure fair use.

4. Questions?
a. Can students download copyrighted material from the OAK site, repurpose and post elsewhere?  Are student remixes acceptable?
b. Do we want to maintain a gateway, such as E-Reserve.
c. Who is responsible for removing copyrighted materials?
d. Who will communicate the new policy to faculty?  This Task Force will develop a communications strategy.
e. Who will train the faculty?  The Center for Teaching.
f. Can the Task Force get a demonstration of the Kaltura interface?  YES The Nursing School has already gone live with Kaltura. 
g. Any videos made for public use must have a release from all human subjects in the video.
h. Can we get a demo on a Tuesday 10:00 in Kirkland 410,  perhaps    
  11/11?  Answer:  YES
i.  Kaltura – can the videos interface outside of Blackboard?  Can they be shared, for example, with an on-campus group outside the blackboard environment?
j. Who will have access to things like class projects – will Kaltura videos 
still be limited by class or by faculty member, or will any member of the VU community be able to access them?  Answer: As it is currently setup, the Kaltura videos will be limited by class/faculty member, only via Blackboard.  Exactly as it is today. 

5. “Homework”
a. What are the copyright practices in your area?  
Send this information in a priority bullet list to sandy.stahl@vanderbilt.edu before 3 pm on Monday, Nov 3.   
b. Read the General Counsel’s note (distributed at meeting and attached)
c. Read the Teach Act (attached)
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