
Is your home department aware of the 
grant proposal and your role on that 

proposal?

Do you have zero effort and zero salary 
on this proposal?

Talk to your Department Chair. He/She 
will be required to approve the proposal 

before it is sent to the sponsor
NO

YES

Will your effort/salary be paid by the 
grant?

NO

Serving as a consultant 
should not be a problem.

VUMC tries to avoid situations in which 
a consultant’s department cost-shares 
the individual’s effort and salary. You 
may need to talk to your department 

about this.

YES

NO

Will your effort/salary be part of your 
overall appointment with no additional 
compensation over your base salary?

YES

YES Serving as a consultant 
should not be a problem.

Is the job you are being asked to do 
completely unrelated to your normal job 
function? For example, a biostatistician 
has a duel degree in anthropology and 

is asked to be a consultant on a 
University grant that involves cave 

archaeology. At no point of being hired 
as a biostatistician does archaeology 

meet that job description, so this 
person could receive payment above 

that of their normal base salary.

NO

YES

Serving as a consultant should not be a 
problem. This type of arrangement 

would then be placed in the contractual 
line item under operations.

The department is required to complete and route for signature the Internal Consultant Form, found 
at: http://www.mc.vanderbilt.edu/compliance/InternalConsultantPayment.pdf

WHEN YOU GET APPROVAL …


