Student Teaching in the GDR

POLICY
Teaching and research service as part of a PhD student’s program in the Graduate Department of Religion are characterized by four basic considerations: 
First, Research Assistant (RA) and Teaching Assistant and Associate (TA) assignments are intrinsic to graduate training. Apprenticing in scholarship and teaching aims to prepare PhD graduates for positions in and beyond the academy. The service that is expected of graduate students is designed to teach skills that will help graduates acquire employment beyond Vanderbilt. We hope you will think of every assignment given as a part of a portfolio of classes one can teach and research activities one can use. As the Graduate School's official letter of admission states: "Teaching experience is an important part of your intellectual development and professional preparation. Accordingly, your department has designed a teaching program that is tailored to your graduate experience and will communicate this to you. Collectively, your teaching and research experiences form the basis of your Graduate Fellowship award.” 
Second, there is no set number of TA/RA assignments that students must complete. As is the case with other departments in the Graduate School, students are expected to be available to serve the department in some capacity while receiving a stipend. 
Third, the stipend includes payment for TA/RA service. The GDR does not pay students extra for these assignments. This is consistent with the general policies of other departments in the Graduate School. Exceptions are made when the department asks students to take on more than one discussion session in a class or an additional assignment upon the mutual agreement of the student and the department. 
Fourth, the GDR office sets and final approves all TA and RA assignments. If someone from another department requests that GDR students take assignments in their classes, the GDR office must be informed. This is to assure that students receive proper credit for their service. You should see the familiar application (with a link to a Redcap form), allowing students to apply for TA and RA positions. We will then seek input from faculty members before making assignments. Some adjustments through the year due to enrollment changes and other developments are to be expected, but we should be able to make most of the assignments in the summer. 

PROCESS
The Graduate Department of Religion offers robust pedagogical training in a four-stage process, which takes advantage of both departmental and university resources. 
Stage 1: REL 8004. Practicum in the Teaching of Religion I 
· A two-semester (no credit) course for first year students in the GDR (MA and PhD). (Students will not be assigned as teaching assistants until their second year.) 
· In the Fall, the course meets bi-weekly for 50 minutes.
· Led by a GDR faculty member and includes various faculty members presenting on selected topics, as scheduled in the syllabus. 
· Focus: 
· Training in the basics of teaching in a university setting (with resources from the Center for Teaching). Topics include: 
· syllabus preparation and course design 
· inclusivity in the classroom 
· grading 
· lecturing 
· discussion leadership 
· technologies in teaching 
· teaching documentation (teaching statements, etc.) 
· grant design and writing 
· Discussion of mentoring in the GDR, using the GDR mentoring policy as a guide. 

· Plan a strategy for professional development training catered to each student’s needs and expectations. This plan includes specific Center for Teaching certificates that the student is expected to complete, and other training offered in the CFT. There will be a road map and plan for each student moving forward in professional development, recorded on the Professional Development Planning Form (below). This will be on file in the GDR office and should be reviewed by the advisor each semester. Updates are part of the annual GDR report on each student. 

· Forms:
§ Professional Development Planning Form– Completed by student and advisor, in consultation with Instructor of 8004. 

· In the Spring: REL 8008 Practicum in the Teaching of Religion II:  Students shadow a faculty member in one course, as approved by the GDR chair. In each case, they and their faculty mentor commit to a limited number of hours (approximately 12) to discuss course planning, syllabus writing, lecture preparation, classroom observation, grading, and other matters relevant to teaching. 
· Forms:
§ Course Shadowing Agreement form

Stage 2: Teaching Assistant Orientation (TAO), led by the Center for Teaching 
• Completed the summer before the beginning of the students’ second year, prior to their first services as at teaching assistants. (MA and PhD) 
Stage 3: Teaching Assistantship 
· Designed as a mentoring activity, which begins with a written strategy mutually agreed to by the student and faculty member, outlining expectations and goals for the semester. (MA and PhD). 
o Forms: 
· Teaching Assistant Agreement Form– Completed and signed by the faculty member (IOR), the teaching assistant, the advisor, and the GDR chair. Filed in the GDR office. 
· Each TA has an opportunity to lecture (a maximum of two lectures, preferably spaced out within the semester). The professor takes notes when TAs lecture and writes a brief report to be given to the students. (This report may also be helpful in writing future letters of recommendation.) The professor may also request that a representative from the Center for Teaching comment on the lecture or a recording of the lecture. 
Stage 4: Teaching Associateship 
· Optional but recommended to PhD students, beginning in their fourth year, who have served at least one semester as a teaching assistant. (PhD only.) 
· Forms: 
· Teaching Associate Agreement Form– Completed and signed by the faculty member (IOR), the teaching associate, the advisor, and the GDR chair. Filed in the GDR office. 
· Graduate students will co-teach a course with a faculty member. 
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