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CSEFEL/TACSEI State Team Update: Massachusetts (Feb. 2010)
Highlights and Accomplishments

Trainers Pool

Massachusetts has moved quickly to recruit, identify and train 55 trainers, completing the training in December 2009. We had 55 participants attend our 5 day train the trainer, including our State Leadership Team.  Systems represented included: state agencies, public schools, Head Start, early education and care programs, Family Child Care, mental health consultants, Community Partnerships (link Public School, Head Start and Child Care), Child Care Resource and Referral Agencies,  training institutions, Early Intervention, faith based organizations, child abuse prevention organizations, etc.  We have not yet worked with Higher Ed but plan to leverage our strong work with Higher Ed on the state SpecialQuest Leadership Team in the next train the trainer cohort. We also are working on recruiting a Higher Ed rep for the state leadership team.  

We have completed an MOU between the Department of Early Education and Care (EEC) and the Department of Public Health (DPH) transferring the leadership of the CSEFEL T/TA contract to DPH after DPH received SAMHSA grant that includes CSEFEL as a key component.  EEC included mention of CSEFEL as foundation in the RFR for the ECMH consultation system.  We are currently revising our state roll out plan with a plan to develop modules for CEUs, and a plan, funding permitting, for large scale foundational training.
Building a Coaching Cadre /Master Cadre

We trained 9 coaches, plus a trainer who will support the coaches through her work for Connected Beginnings Training Institute, which is a vendor supporting our CSEFEL work through our SAMHSA grants.  Most of our coaches are Mental Health Consultants supported by state funding, but housed in a range of agencies including Mental Health, Child Abuse Prevention, Public Schools, Early Intervention, and Multi Service Agencies.  Other coaches work for Family Child Care Systems or Community Partnerships Projects (see above).
The coaches have been invited to join our monthly Demo Coach TA calls with Phil Strain.  Connected Beginnings will also host a web board for CSEFEL coaches.

Work with Demonstration/Implementation Sites 

· We have 3 sites just beginning, one Public School (Preschool), one Head Start(Preschool), and one child care for homeless children (Infants).

· The sites are spread geographically throughout the state.

· We have had one demo site conference call and plan additional calls.

· We have scheduled Program Wide Implementation Training on Aug 10-11, 2010.

Other Accomplishments
DPH is contracting with Connected Beginning Training Institute to develop a 15 hour CSEFEL curriculum for our trained trainers to deliver in the community.  The curriculum will be modularized into components that can be presented in different time segments (2.5 hours, 5 hours, etc.).  Connected Beginnings will apply for 1.5 CEUs for the curriculum, so that participants will be able to gain credit for the training towards their individual professional development plans.

Supports that have helped to reach these accomplishments

· We feel really fortunate to have had TA, training, and moral support from the CSEFEL Team: TA from Barbara Smith, training and coach support from Phil Strain, Kelly Wilson, and Neal Horen and logistics support from Rob Corso.
· State: We have benefitted from EEC staff support and EEC’s support of Nancy Topping Tailby, Mass Head Start Assn. Exec. Director, as training facilitator prior to the transition to DPH leadership.  We have also benefitted from the SAMHSA Project LAUNCH and MYCHILD System of Care; funding from both grants are supporting Connected Beginnings Training Institute in facilitating CSEFEL activities in Boston and statewide.

Issues or Barriers 

· We had some leadership transition issues that may have slowed our momentum somewhat, even though the transition was relatively smooth.
· The economic downturn and reprocurements and restructuring at EEC are resulting in some changes to the professional development and program support infrastructure.  Until the landscape resettles, discussions about some infrastructure issues are on hold. 
Sustaining the Initiative

· Link to Project LAUNCH and MYCHILD SOC local evaluations
· Early Childhood Mental Health/Health: EEC plans to have CSEFEL as foundation for work on MH consultants.  A large percentage of cohort 1 trainers are MH Consultants.
· Head Start/Early Head: HS/EHS is represented on Leadership Team, is one of the demo sites, and several reps in training cohort 1.
· Child Care: Child care is represented on Leadership Team, is one of the demo sites, and several reps in training cohort 1.
· Special Education: Early Intervention and Public School Special Ed are represented on Leadership Team, and several reps in training cohort 1. 
· Child Welfare: Agencies providing supportive child care services and MH consultation are represented on Leadership Team and have several reps in training cohort 1.
· Public Schools: The Department of Elementary and Secondary Education is represented on the Leadership Team.
· Licensing: New licensing regulations focus on interactions, which CSEFEL supports.
· QRIS integration: Preliminary conversations about CSEFEL in QRIS
· Securing funding: In addition to SAMHSA grant funding, exploring some ARRA funding sources.

· Development of 1.5 CEU training curriculum 

· The two SAMHSA grants are providing funding to support some scaling up.  We are also in discussion with EEC about potential ARRA funding to do a broad scale training tied to some coaching.   We still need to determine how to support sustainability, including coaching and demonstration sites.






