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CSEFEL Pyramid Model
Partnership

Promoting Social Emotional Competence in Hawaii’s Young Children




CSEFEL/TACSEI State Team Update: Hawaii (March 2011)

Hawaii has had a quiet year of contemplating and ruminating about the various efforts of social emotional development of young children and how the CSEFEL work has contributed to systems’ building efforts.

Highlights and Accomplishments

Trainers Pool

Hawaii has followed a master cadre training model where national trainers are paired with locally-trained CSEEL trainers who are then able to provide community-based training.  
· Training in 2010 followed this model to 60 practitioners on Hawaii Island (Big Island) representing the following agencies:  Department of Education Special Education Preschool Teachers; Head Start/Early Head Start teachers; Behavioral Health (Family Guidance Centers); and community members.
Building a Coaching Cadre /Master Cadre
Hawaii works with the Hawaii Association for the Education of Young Children to support CSEFEL coaching using the pyramid model in their Hawaii Early Childhood Accreditation Program (HECAP).  HECAP facilitators serve as external coaches to programs whose goal is to achieve high quality through program improvements and National Association for the Education of Young Children (NAEYC) Accreditation.
· A Booster training for coaches was held in January 2010 to bring coaches together and share successes and concerns with coaching experiences.  Coaches were able to post their own personal ads looking for other available coaches.  

Work with Demonstration/Implementation Sites 

Hawaii has 3 demonstration sites that represent child care, Head Start, school based, and home visiting settings.  The 3 sites are:

· Seagull Schools Kapolei:  one classroom in a multi-site center-based location; 2-5 year olds

· Family Support Services of West Hawaii:  an Early Head Start; infant toddler site.  This site will no longer continue in 2011.
· Kamehameha Schools: a private native Hawaiian educational system center-based, multi-site, 82 classrooms; 2.8 – 5 year olds.  

Other Accomplishments/Cultural Competency
Cultural Competency has always played a crucial role in Hawaii as the ethnic diversity that comprises the islands calls upon responsive interactions to the many practitioners working with children and families.  Hawaii shared its cultural adaptations to the Pyramid Model at the National Association for the Education of Young Children (NAEYC) Professional Development Institute (PDI) in 2010.  

· Head Start Regional Training/TA Infant Toddler Specialist provides training to the Pacific (Guam, Saipan, Palau) on CSEFEL Infant/Toddler modules.
· ‘Aha Punana Leo has Hawaii Guidelines for Culturally Healthy and Responsive Learning Environments and has worked on alignment of the CSEFEL pyramid model.

· Master Cadre model teams a national CSEFEL trainer with local trainers who are knowledgeable about their local communities and can modify and adapt the material to fit the needs of practitioners they work with.

· Kamehameha Schools adopted three Hawaiian values for the behavior expectations following their implementation of Positive Behavior Support (PBS).  
Supports that have helped to reach these accomplishments

Team members have been great at facilitating resources to meet the needs of trainers and coaches using the Pyramid Model.  Trainings have been co-sponsored using funds from:  Head Start Collaboration Office; Community-Based Child Abuse Prevention funds; Early Childhood Comprehensive Systems (ECCS) grant. Community-Based Training has been provided and orchestrated through HAEYC, PATCH (through Department of Human Services Child Care Development Block Grant funding).  
Issues or Barriers 

· Sustainable funding for this initiative has never been secured and team members have had to piecemeal parts of the system to meet the needs of practitioners working with children and families.

· Hawaii’s Early Learning Council is tasked with “Providing consultation on the social-emotional development of children” (SB 2878) and the Qualified Professionals Sub-Committee has included the work of the Hawaii PBS Team into its report; however, there needs to be more intentional commitment to embed the social emotional development training and coaching in the early learning system.
Sustaining the Initiative

· Efforts to collect evaluation/outcomes data: 
Hawaii continues to rely on Vanderbilt University to compile the data from the demonstration sites.
· Early Childhood Mental Health:  As recognition of the Pyramid Model focuses on the prevention/promotion efforts, there is also the pressing need for services for children who are at the top of the pyramid.  Jayne Arasaki from Seagull Schools, one of Hawaii’s demonstration projects, shared information at the Hawaii Early Childhood Mental Health Summit which identified promising models and best practices.
· Head Start/Early Head Start:  Hawaii Head Start State Collaboration Office Director sits on the leadership team.  The Head Start Technical Assistance Infant Toddler Specialist is trained on the CSEFEL Infant Toddler Modules and is a CSEFEL coach.  

· Child Care:  The Child Care administrator is a member of the Hawaii leadership team and has authorized use of CCDBG Quality moneys to support the efforts.  

· Special Education:  Hawaii received an Expanding Opportunities grant in 2010 which developed a leadership team including Special Education (619) and Early Intervention (Part C) which will allow for new opportunities to partner on this social emotional development/competency piece for young children and their families.  

· Child Welfare: Hawaii continues to work with the ZERO TO THREE  Court Teams for Maltreated Infants and Toddlers Coordinator to engage children in foster care.  

· Private/Public Collaboration: private and public preschools sharing resources such as training, adapted materials, etc. 

· Licensing:  Department of Human Services is responsible for the child care licensing requirements and is in the process of reviewing them in alignment with the Hawaii Careers with Young Children.  The Child Care Administrator is part of the Hawaii Leadership Team.

· Early Learning Guidelines:  Hawaii’s professional development collaboration, Hawaii Careers with Young Children, is working on updating its core competencies.  The “Evidence-based Competencies for Promoting Social and Emotional Development and Addressing Challenging Behavior in Early Care and Education Settings” and the “Inventory of Practices” were included in the review matrix.

· QRIS Integration:  Hawaii is in the process of exploring a Quality system. 

· Securing funding:  There is no dedicated funding for this work and until Hawaii’s Early Learning Council is fully funded and supported, Hawaii has had to rely on federal funding from the Maternal and Child Health Bureau’s (MCHB) Early Childhood Comprehensive Systems Grant (ECCS); Head Start Collaboration Office; Substance Abuse and Mental Health Services Administration’s (SAMHSA) Mental Health Transformation State Incentive Grant (MHT-SIG) and the Administration for Children and Families (ACF)’s Community Based Child Abuse Prevention Grant (CBCAP) to support training and events.

· Efforts to build capacity to “scale up” the initiative in the future:  Hawaii needs to develop a support system for on-going technical assistance to trainers and coaches.  Training has been embedded in PATCH (Hawaii’s child care resource and referral agency) and Hawaii Association for the Education of Young Children (Hawaii’s NAEYC chapter) has adopted the CSEFEL coaching model into their accreditation program.






