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Thank you. Thank you, Chancellor Gee.

Goodmorning. Wha agreat day! Definitely itisagreat day for me! | jug got
$100000! So | make you thewitness, and for aguy who lendsout $20,$30,tha isalot
of loan here. Y ou can reach outto so many people, and 1®n very hgppyto behere. | feel
like | am back home. When you spend seven years of your life in aplace which isfull of
memories of your youngdays, tha isyourreal home. So today, for me, isa
homecoming. AndVandebilt has played avery, very significant rolein my life, and |
probably mentionwhere | am from. | am fromVandebilt. Onethingl saw Vandebilt
has doneto me: Vandebilt has made me bold, made me dare, and tha hdped in defying
thingsand, unless | had gained tha defiance in me, | wouldn® be able to do thethingsl
did.

When | |eft Vandebilt campus | went to MTSU to teach in Murfreesboro. Tha wasa
wondeful expeience. | taughtthere for three years. | saw the other side of the
university life asateache. Tha prepared meto start ateaching lifewhen | goback. |
went back after seven yearsin Nashville and | felt tha | have acquired the experience tha
| needed to make some contributionto my socety. Andfull of enthusasm | went back,
started with ateaching jobin oneof the universities back home in Bangladesh, jug a
newly-bom county, andtha iswhere my frudrationsbegan, all my paience began,
thingsthat | accumulated over years. | saw an opportunity to bring it out, and the county
was going througha faminein Bangladesh right after | started teaching. Tha@ nota
pleasant experience at al. You comefromacounty with plenty to acounty of famine
andyou felt kind of usaless, kind of hdplessin theface of such adire situaion. But |
didn®give up. | thought as ahuman being, | can still stand next to another human being
and seeif | can beof any hdp, of any way, | donat knowwha it is, butl am surel can
be of some use to somebody. Tha iswha | did.

Right outsde the campuswhere | was teaching there are villages, traditiond Bangladeshi
villages where foodis so scarce, where | started findingsoppotunities, wha | can dofor
that partticular day. Anything. | did notread anything in my textbooks but | thought
everybody, people don® have to read everything in thetextbooks A textbookis ahep.
A textbookis notan answer bookfor every question. So | didwha | could doand| felt a
little bit relaxed that | had donetha. Then | started noticing something which | heard
aboutbefore butnever undestoodwhat itis; morey-lending. How people get so harsh
by lending tiny little money and imposng such harsh conditiondities. So my first
ingind was, QVhy don®I find out wha goeson? | did. | took a student of mine, went
aroundin thevillage, and came up with alist of who borrowed money fromthe
moneylendas.
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When my list was complete in several days, thetotal number of people onmy list was 42.
Forty-two people who barrowed. Thetota amountwas the shodking pat of it. Thetotal
money they borrowed was $27. See, | couldn®bdieve tha people have to go throughso
much hardshipsfor having lessthan adollar per head. | saw the problem is so acute, but
it excited me. The solutionwas so simple. It thrilled me because of the smplicity of the
solution. | thought Of | give this $27from my own podket, according to thelist, they
can return themoney to the moneylende's and they will befree. The problem is solved.O
So, immediately | did that. And people are so happy. And tha pat | didn® know will
happen theway it did. They looked at me asiif |@ descended from heaven. For $27.
And it came to my mind, Of you can make so many people so happy with such asmall
amountof money, why shouldn®you do more of it?0 So that is my next question and my
next problem.

| tried to resolve it by connecting thelocal bank in the campuswith the poa peoplein the
village. Thebankssaid, ONo way. Y ou cannotlend money to the poor people.O But |
was notin amoodto take nofor an answer. | wouldn®give up. They wouldn®givein.
So it wentonfor months Findly, | resolved it my offering myself asaguaantor. | said,
A beyour guaantor, I® sign al your pgpers,Oand it worked. So | took themoney
fromthebank and gave it people and people are very hgpopy. The bank manager said,
Orhis money will never come back.O | said, @) giveit atry.O

And] tried. | came upwith ssmple rules which hdped them to pay back and it gotpad
back. Andever since I(n going that, thewhole world said it cannotbedone | said, QGn
doingit. Wha@thebig deal?0 They said, O ou are doingiit in only onevillageO | said,
Qd doit in two villagesif youwant.O | did it in two villages, and nowtwo villages and
onevillagethesame. Makeit five.Ol said, 001 doitinfiveOl diditinfive. Sol did
itinfive, | diditin 20, I diditin 50villages. Every timeit worked. But people don®
changether mind.

Thisistheproblem. Andnowyou are coming out of the university, youwill befacing
thereal world. One of the problems of thereal world isthemindset. 1t@ very difficult to
changepeople@ mindset. They arerock-solid. So | would invite you to keep some room
in your mind, even after you have learned everything there isto learn, some question
marks, Maybe| have someroomhere | can adopt adjus, | can give roomsto other
thought.O That isimpartant.

So while thechangeis hgppening, theworld is notchanging thar mind. All | could dois
demongrate more and more and more. What isit that we did so different that what banks
do, traditiond banksdo, conventiond banksdo? Isit really different or jug a small
amountof money? Dol give big amount? | givesmall amount No, itisnotthe
question of amount Amount comes much later. Thevery way itisdone Today, the
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way banking is donein thewhole world, they could serve only onethird of thewhole
world popuktion. Jugt onethird, if | am generous Two-thirdsof theworld®@ popuation
does not qudify to receive theservice of conventiond banks Isn®tha ashame? Tha
people need money and those ingitutionswhich isdesigned to providetha money is
incapable of doing that?

So, our experience camein tofill that gap. Thefirst thing we discarded in ourwhole
thing, because | saw the conventiond bank got stuck there. They couldn®move out of
tha collateral. Soif you have to borow money, you have provide collateral to the banks
| said, QForget aboutit. We dor® need collateral.O Let@ find out howyou do busness
withoutcollateral. Andyoufoundaway. It worked. So thereisno collateral in
Grameen Bank. Thereisnoguaantee fromanybady. Inthebeginning, | had to proceed
theconventiond bank. | became a guaantor for the conventiond bank, but in ourown
bank, thereisno guaantee. Nobodygives guaantee. Thereisnolegd indrument. You
don®have to sign any papers which will be presented to the court. Nothing. 1sn®that
amazing? No collateral, no guaantee, nolegd indrument. Youlend money onthebass
of trust. Andpeople say, Ahad Trug doesn®work.O | say, Orrugt doeswork! O It
worked with usand now we are all over Bangladesh, ouridea has spread al over the
world. It works.

Not only dowe don®trugt, another piece which became very important for us we said,
QWe are notinterested in the past of the parson. What heor shedid in the past doesn®
bother usO So we don®dig into the credit history of anybody. We dor® dig into how
his or her busnesses succeeded or failed, if she® even been in any busness. Wesaid,
Qe are notinterested in the past, we are interested in thefuture of the people,Oso we
jud look at thefuture, wha shewants to do, and we bet ontha, we give themoney. And
it worked.

Andthisis, if you® sum up, tha@ what the Grameen Bank is all about Andtoday, we
livein Bangladesh. We serve 7,000000borrowers. Ninety-seven percent are women
and destitute women when they join Grameen Bank. When we ask them to join Grameen
Bank they literally plead with us, GPlease don®give money to me, | dor®know howto
use money.O Some would even say, Q never touched money in my life. So don®give
me mongy. | don®knowwhat to dowith it.O We dared to give her money. Nervoudy,
shecamein. When for thefirst time she used money, made some money out of it, she
gotvery excited. Shewanted to repeat tha excitement and tha iswha got her started.

They have little savingsinto the bank so that they can put some money aside Intimes,
they need some money of ther own. Andthen, we introducd more daringthings Like,
we said, QVhy don®we have a penson fundfor poor people.O Everybody said, QVhat is
apensonfund® So we explained wha it is. Itisavery smplething. Everybodyliked
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tha idea. It became avery popukbr idea. You putatiny little anountevery week into the
bank and, if you continueto doit over 10years, whaever money you putinto the bank,
the bank will match it with equd money, tha® all yours. They thoughtit was a
wondeful dedl, and we think too, it@ awondeful deal. Butin theprocess, they build up
awhole penson plan.

| should quickly mention tha Grameen Bank, theway we create it, it isowned by the
borowersthemselves. So it isnotony borowerstaking money from Grameen Bank,
they are also deposting money, at the same time they are owners of thebank. Where
does themoney come from? We lend outover hdf abillion dollarsayear, tiny loans
averaging about$130,and tha changes ther world. Andthey own it, banks make profit,
profit goes back to them. Oneinteresting aspect which we didn®realize at the beginning:
Today, because of the sugained devel oping of thesavings 70% of the money the bank
lendsout comes from the savingsof the borrowersthemselves. So it isa self-contained
bank and, in the process, people are coming out of poveaty. Sixty-four percent of the
borrowers of Grameen Bank have aready crossed thepovety line Andif itiseasy tha
way, you do a busness and people get out of povaty; that isvery hgopy news. Andthis
iIswhat kept hgppening.

Then, we encouraged them to send ther children to schod. Today, 100%o0f the children
of Grameen families are in school, and years later, when we saw tha they areal in
school, something else attracted our attention. Not only they went to school, some of
thos kidsare at thetop of theclass. All these 7,000,000 borrowers that Grameen Bank
has, they are dl illiterate, cannotread, cannotwrite. Similarly, ther husandscannot
read, cannotwrite. Thee other family members cannotread, cannotwrite. But, for the
first time, ther children went to school and started learning how to read and write. At the
same time, some of them are at thetop of theclass. So we thought Orhis needsto be
celebrated.O So we started giving scholarships  Grameen Bank gives more than $30000
in scholarshipsto these students who are at thetop of theclass. Andthen we noticed, not
only are they getting scholarships they are gettingthroughschools, nowthey arein the
colleges, they arein themedical schools, they are in the engineering schools, they arein
theuniversities. So we said, ONow that they are coming in big numbers, |et@ give them
education loans student loans O So there are more than 16,000 students right now who
arein medical schools and engineering schools and universities. Three of them aready
completed ther PhDs. So you are creating awhole new generation out of illiterate, poor
paents. So a second generation we are hopingwill bedramatically different than what
thar parents were, to create anew life.

And all this comes in the context of our own first question: How to overcome povety?
Why are people poor? What iswrongwith them? Andwe get our answer very quickly,
very vividly. Nothingiswrongwith them. They are as goodas anybodyelse. They are
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as active asanybodyelse. They are as creative asanybodyelse. They are as smart as
anybodyelse, butthey are poa.

We soonlearned tha povety is not created by thepoorpeople. Then who created it?
Why are they poa? Thesystem that we built. That created the poveaty. Aninditution
tha we built. That created povety. Conceptstha we learn in our schools tha we have
done That created povety. Itisall there. Theseedsof poveaty areinthebroader vein,
notin thepersons Human bengsare asfull of potential as anybodyelse. All people are
asfull of energy and creativity. So the povety isimposed on some people artificialy. It
isnot pat of the person. So something artificial can always be peded off. How dowe
ped it off? Changethos inditutions Changethose policies. Pick up the seedsof
povaty from those policies. Peoplewill beout of poverty.

Wha doesit really mean in exact terms? | give one example: banking. Why should
banksreect them? They were saying they are not credit-worthy. Now we see they are
very much credit-worthy because ther repayment there is better than anybodyelse: 99%.
So why shouldn®you lend them themoney. Yousaid they don®have collateral. Who
cares aboutcollateral aslongasthebanking goes on okay. Why invent something which
youdon®need. So these arethe answers.

Why can®we create a banking system which is al-indusive? Nobodywill bedenied.
They say, No, you can®dotha.O | said, GDf course we can do that.O So you know
what we did three and a hdf years back? We introduced another program to demongrate
that wha | said isright Wha did we do? We said, ONow we focus exclusvely onthe
beggas.O We lend money to thebeggas. They said to us OVell, howdo youlend
money to thebeggars?0 | said, QVell, | think it@ very simple. We just goand talk to
them and explain to them.O Wha we do in begging in Bangladesh, we go hous to house
and beg for rice, whatever little foodwe can get, so that you can collect thedaly meal
and cookit. Thisisthelife of abegga. Sowe sit down with her. GAsyou gofrom
hous to hous for begging, woud you care to carry some merchandise with you?0 So,
cookies, some candy, some toysfor thekids or whatever people like. Sothereisno
extrawork invaved. You are goingthere anyway. So thisisyour end of adivision.
Sales division. Youhave thebegging divison, you have thesales division. You know,
peopleliked it. Andinthebeginningwe thoughtmaybewe will have a couple of
thousndsof beggas in the program find out what it does. It became such a popukbr
program amongbeggas, today we have nearly 100,000beggasin theprogram, andin
three and ahdf yearsQtime, 10% of them already quit begging completely. They turned
themselvesinto salespersons, because alongtheway, they foundoutwha thingspeople
liked and they come up with those thingsand make a goodbusness. Thebulk of them
became pat-time beggas. They see tha they can concentrate on ther sales division
more than they can concentrate onthe begging division. They foundoutwhich housis
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goodfor begging, which house isgoodfor selling. Very smart. Jud like any other
busness person. Andyou know, thetypical loan tha thebegga asksfor? $10-15. Tha
isal. Andif $10-15dollars can changeahuman being from beng at the mercy of
another human being or group of human bengs and free herself from debt and become a
dignified human peson, al you need is an initiative to dothat.

So, inditutiond failuresis onebig onthe agendaif youwant to get people out of povety,
and you talk abouta hugenumber of poorpeople aroundtheworld. One-hdf of the
globd popuktionisunde $2aday, so thisis notasmall number.

Then, another thing | keep coming to, that if it isingtitutiond failure, we can address.
Wha aboutthe conceptud failure? Andone conaeptud failuretha | would like to share
with you because you are coming up with lots of conceptud framework in yourmind, is
very clear howwefail in addressing theissue of human abilities. It isthe concept of
busness. Weal knowwha isbusiness. But theexisting concept of busness, | fedl very
strongly, does notdo jugtice to human beings It limits humen bang<ebility. The
present concept of busnessisto make money. Busness means busness to make money.
Thereisno other busness definition. Profit maximization isthe mission of bugness.
Tha isfine Butistha jus wha human bengisal about? What abouttheother ideas
people have inddethear heart? The same human being who wants to make money at the
same time wants to do other things Do goodto other people. To make an impact onthis
plane. How come | cannotaccommodae it in my busness? So | am saying,thereisa
failure, to limiting human bangsin only onerole, single dimensond human beings But
human bengsare multidimensond. Human bengs want to make money but human
beingsare also caring human beings

So in order to accommodate the other ideas, why can®we create another type of
busness? Maybeyou call them sodal busness. Soda busnessisabusnessto do good
to other people. Sodal busnessisto solvethesodal problem, notfor making money or
persond ganoutof it. Itisanonloss/nondividend company with asoda objective.
And some people say, Q\h, people are nat crazy to do such thingsO | say that youwill be
amazed how crazy people are. They give away their money in philanthropy. If they can
give away money for philanthropy, they can puttheir money to do goodto other people
too,asabusness. Philanthropyisawonderful idea. Youhdp people. But philanthropy
money has a capecity of onetype butsodal busness money, sodal busness dollars, has
amultiple of tha capacity, because it recycles, it goeson, it can solve the problem.

Jud to give you oneexample of what we did in asodal busness, we have created several
companies. Onel will give as an exampleisayogurt company. We cal it Grameen-
Dannoncompany. We did it with ajoint venture with Dannonof France. This company
in Bangladesh produaes yogutt like Dannonproduces yogutt in the American market.
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But thisisavery specia typeof yoguit. Thisyogurt isfor themanourished children of
Bangladesh. Thereisahugelot of malnourishment in Bangladesh amongthe poa
families. Thechildren of poorfamilies are very, very malnourished. So we gotfromthe
research, wha are themicronutients missingin all those children? We putit into tha
yogutt. Thevitamin, thezinc, theiron, ioding whatever. In exactly the quantity they are
missing. So we sell it to those poa children. They lovetheyogut, it is so ddicious
yogurtt. But, intheprocess, they areregaining thar health, and the company has declared
right at the outset tha we will not take any dividend out of this company. The success of
this company will be measured by how many children regain therr health. Tha it ther
success. Theinvestors, over years, can take back thar investment money but, after tha,
nodividend. Any profit will stay with thecompany for expanson of the company.

So, that isa soda busness, and | am sure many of you would think of such idess, as|
said, onedoesn®have to be boundby onepaticular ides, you can come up with ideas.
Maybethere are many other kind of busnesses, but sodal busnessis onekindthat you
can think abouttha maybe we can run companiesto do busnessin away people will
changethar own life. Inorder to dotha, | was suggesting tha maybewe should have a
separate stock market. Today, the stock market that we have, we go there to make
monegy. Wheredowe goif we want to do busness to changethe situation of theworld in
terms of malnutrition, in terms of povaty, in terms of women empowerment, in terms of
children getting out of the street, or in terms of unemployed people getting employment?
Nameit. Or, intermsof environment. If sodal business companies are formed, they can
belisted in thesodal stock market and we can all go and start picking the onetha we
want to suppot and put out investment money there, in thesoda busness, so tha they
can flourish.

So, thisistheideathat | am trying to bring to the attention of people and | am glad many
people are respondngto it, many people are coming very enthusastically to create sodal
busness funds to create venture capital for sodal busness, and so on. But theultimate
factis. Theworld cannotremain theway it is. Itisourjob, yourjob,to changetheway
youwantit to be If youdon®want to changeit, it will never get changed. Soitisour
jobto create theworld tha we want to livein andfeel tall, fed that we have succeeded in
creating theworld that wewould liketo have, andtha istheworld where | feel nobody
should beapoorpesonintha world. Thereisnoneed to be and we can hdp every
human beng get out of povety as soonas we can, so tha we have aworld wherethereis
notasingle human being suffering from themisery of povety. And, intha world, the
only place where we can see povaty will bein thepovaty museums. Wewill create
museums so that theyounge generation of school children can go to these museumsto
foundoutwha poverty used to belike. Andtha day we will feel that we have
performed onehuman respongbility that we have with us
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And thank you very much for giving me this oppotunity to cha with you. Thank you.
And thank you, Janice and Ed, for wondeful, wonderful recognition, and | have received
theworld® biggest awvard, the Nobd Peace Prize, but having been recognized from your
own honefolks, tha isway, way bigge than tha, so | am very, very hgppy tha you
honoed me with such awondeful gift, and | promise you |l will keep onworkingwith
you to create theworld tha we deserve.



